VICTOR VALLEY TRANSIT AUTHORITY
REGULAR MEETING OF
THE BOARD OF DIRECTORS
Monday, November 17, 2025, 9:30 A.M.

Barstow City Council Chambers

220 East Mountain View St.
Barstow, CA 92311

Victor Valley Transit Authority Board of Directors

James Noble, Chair, City of Barstow
Liz Becerra, Vice-Chair, City of Victorville
Allison Lee, Director, City of Hesperia
Paul Cook, Director, County of San Bernardino
Dawn Rowe, Director, County of San Bernardino
Gabriel Reyes, Director, City of Adelanto
Curt Emick, Director, Town of Apple Valley

MISSION STATEMENT

Our mission is to serve the community with excellent public
transportation services in terms of quality, efficiency, and
responsiveness.

AGENDA

The Board of Directors meeting facility is accessible to people with disabilities. If
assistive listening devices or other auxiliary aids or services are needed in order to
participate in the public meeting, requests should be made through the Clerk of the
Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is 760-948-3262 x102, (voice) or for Telephone Device for the Deaf
(TDD) service, begin by calling 711 and provide the VVTA phone number and the office
is located at 17150 Smoke Tree Street, Hesperia, CA. This agenda will be available
and posted Friday, November 7, 2025.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
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ANNOUNCEMENTS

PUBLIC COMMENTS

This is the time the Board will hear public comments regarding items on the agenda, not
on the agenda, or the consent calendar. Individuals who wish to speak to the Board
regarding agenda items or during public comments should fill out a comment card and
submit it to the Clerk of the Board. Each speaker is allowed three (3) minutes to
present their comments. The Board will not remark on public comments; however, each
comment will be taken into consideration by VVTA.

CONSENT CALENDAR

Consent Calendar items shall be adopted by a single vote unless removed for discussion
by Board member request.

Pg. 9 Item #1: Minutes from Regular Meeting of The Board of Directors
Conducted September 22, 2025.
Recommendation: Move for approval.

Presented by: None.

Pg. 19 Item #2: Warrants, August and September 2025.
Recommendation: Move for approval.

Presented by: None.

Pg. 27 Item #3: Calendar of Meetings 2026.
Recommendation: Move for approval.

Presented by: None.

REPORTS

Pg. 31 Item #4: Management Reports — Verbal Report from Chief Executive
Officer.

Recommendation: Information item only.
Presented by: Nancie Goff, CEO.

Pg. 51 Item #5: Transit Operations Division, Victor Valley Detail Report.
Recommendation: Information item only.
Presented by: VVTA Transit Operations Division Victor Valley Detail.
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PUBLIC HEARING

Pg. 55 Item #6: Public Hearing to Receive Testimony Regarding VVTA’s
FY26 Proposed Fare Adjustment to Commuter Bus Monthly Passes.
Recommendation: Consider Public Testimony Regarding VVTA's FY26
Proposed Fare Adjustment to Commuter Bus Passes and Based on
Testimony Approve or Not Approve the Proposed Fare Changes.
Presented by: Rod Goldman, Director of Operations.

Open Public Hearing
o Hear Public Testimony

Close Public Hearing

ACTION ITEMS

Pg. 61 Item #7: Submittal of Claims to the San Bernardino County
Transportation Authority for Transportation Development Act Article
3 Funds on behalf of the Town of Apple Valley and City of Victorville
Projects.
Recommendation: Adopt Resolutions 25-05 and 25-06 Authorizing
Submittal of Claims to the San Bernardino County Transportation Authority
for Transportation Development Article 3 Funds on behalf of the Town of
Apple Valley and City of Victorville Projects.
Presented by: Marie Downing, Grants Manager.

BOARD OF DIRECTORS COMMENTS

CORRESPONDENCE AND PRESS CLIPS

DATE OF NEXT MEETING

Monday, December 15, 2025, at 9:30 AM
Victor Valley Transit Authority
17150 Smoke Tree Street
Hesperia, CA 92345

ADJOURNMENT
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ADA Americans with Disabilities Act
APTA American Public Transit Association
AQMP Air Quality Management Plan
BABA Build America, Buy America
BAFO Best and Final Offer
BEB Battery Electric Bus
BOE Board of Equalization
CALTRANS California Department of Transportation
CARB California Air Resources Board
CEQA California Environmental Quality Act
CFP Call for Projects
CIP Capital Improvement Program
CMAQ Congestion Mitigation and Air Quality
CMP Congestion Management Program
CNG Compressed Natural Gas
COG Council of Governments
CSAC California State Association of Counties
CTC California Transportation Commission
CTC County Transportation Commission
CTP Comprehensive Transportation Plan
CTSA Consolidated Transportation Services Agency
DAC Disadvantaged Communities
DBE Disadvantaged Business Enterprise
DBELO Disadvantaged Business Enterprise Liaison Officer
DOD Department of Defense
DOT Department of Transportation
E&H Elderly and Handicapped
EEM Environmental Enhancement and Mitigation
EIR Environmental Impact Report
EIS Environmental Impact Statement
EPA United States Environmental Protection Agency
ETC Employee Transportation Coordinator
FAST Fixing America’s Surface Transportation ACT
FCEB Fuel Cell Electric Bus (Hydrogen)
FEIS Final Environmental Impact Statements
FHWA Federal Highway Administration
FTA Federal Transit Administration
GIMS Geographic Information Mapping Systems
GIS Geographic Information Systems
GPS Global Positioning System
HOV High-Occupancy Vehicle
HVIP Hybrid and Zero-Emission Truck and Bus Voucher Incentive Program.
IAS-FFA Independent Auditors Statement for Federal Funding Allocation
[JA Infrastructure Investment and Jobs Act
ITS Intelligent Transportation Systems
JPA Joint Powers Authority
LAP Language Assistance Plan
LCFS Low Carbon Fuel Standard
LCTOP Low Carbon Transit Operations Program
LD Liquidated Damages
LEED Leadership in Energy and Environmental Design
LEP Limited English Proficiency



LTF

Maa$S
MBTA
MDAQMD
MDT
MOU
MPO

MTP
MTBP
NEPA
NOFO
NTD
OCTA
OWP
PASTACC
PCA
PTMISEA

POP
RCTC
RDA
RTAP
RTIP
RTP
RTPA
SaaS
SBCTA
SCAG
SGIP
SOV
SRTP
STAF
STIP
STP
TAC
TAM
TCM
TDA
TEA
TEAM
TNC
TOCP
TrAMS
TREP
TRIP
TSP
TSSSDRA
ULEV
UZAs
VOMS
7ZEB
ZEV
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Local Transportation Fund
Mobility-as-a-Service

Morongo Basin Transit Authority

Mojave Desert Air Quality Management District
Mobile Display Terminal

Memorandum of Understanding
Metropolitan Planning Organization
Metropolitan Transportation Planning
Mass Transit Benefit Program

National Environmental Policy Act of 1969
Notice of Funding Opportunity

National Transit Database

Orange County Transportation Authority
Overall Work Program

Public and Specialized Transportation Advisory and Coordinating Council

Personal Care Attendant

Public Transportation Modernization Improvement and Service Enhancement

Account.

Program of Projects

Riverside County Transportation Commission
Redevelopment Agency

Rural Technical Assistance Program

Regional Transportation Improvement Program
Regional Transportation Plan

Regional Transportation Planning Agencies
Software as a Service

San Bernardino County Transportation Authority (formerly SANBAG)
Southern California Association of Governments
Self-Generation Incentive Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program
Surface Transportation Program

Technical Advisory Committee

Transit Asset Management

Transportation Control Measure

Transportation Development Act

Transportation Enhancement Activities
Transportation Electronic Award and Management
Transportation Network Company

Transit Operating and Capital Plan

Transit Award and Management System
Transportation Reimbursement Escort Program
Transportation Reimbursement Incentive Program
Transit Signal Priority

Transit System Safety, Security and Disaster Response Account
Ultra Low Emission Vehicle

Urbanized Areas

Vehicles Operated in Maximum Service

Zero Emission Bus

Zero Emission Vehicle



Victor Valley Transit Authority
Meeting Procedures

The Ralph M. Brown Act is the state law which guarantees the public's right to attend and par-
ticipate in meetings of local legislative bodies. These rules have been adopted by the Victor
Valley Transit Authority (VVTA) Board of Directors in accordance with the Brown Act, Govern-
ment Code 54950 et seq., and shall apply at all meetings of the (VVTA) Board of Directors.

1.

Agendas - All agendas are posted at the VVTA Administrative offices, and the Victorville,
Hesperia, Barstow and Apple Valley city/town halls at least 72 hours in advance of the
meeting. Staff reports related to agenda items may be reviewed at the VVTA Administrative
offices located at 17150 Smoke Tree Street. Hesperia, CA 92345.

Agenda Actions - Items listed on both the "Consent Calendar” and "Action/Discussion
ltems" contain suggested actions. The Board of Directors will generally consider items in the
order listed on the agenda. However items may be considered in any order. New agenda
items can be added and action taken by two- thirds vote of the Board of Directors.

Closed Session Agenda Items - Consideration of closed session items exclude members
of the public. These items include issues related to personnel, ending litigation, labor nego-
tiations and real estate negotiations. Prior to each closed session, the Chair will announce
the subject matter of the closed session. If action is taken in closed session, the Chair may
report the action to the public at the conclusion of the closed session.

Public Testimony on an Item - Members of the public are afforded an opportunity to com-
ment on any listed item. Individuals wishing to address the Board of Directors should com-
plete a "Request to Speak" form. A form must be completed for each item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step
forward and announce their name and address for the record. In the interest of facilitating
the business of the Board, speakers are limited to three (3) minutes on each item. Addition-
ally, a twelve (12) minute limitation is established for the total amount of time any one indi-
vidual may address the Board at any one meeting. The Chair or a majority of the Board may
establish a different time limit as appropriate, and parties to agenda items shall not be sub-
ject to the time limitations. If there is a Consent Calendar, it is considered a single item;
thus the three (3) minute rule applies. Consent Calendar items can be pulled at Board
member request and will be brought up individually at the specified time in the agenda al-
lowing further public comment on those items.

Public Comment - At the beginning of the agenda an opportunity is aiso provided for mem-
bers of the public to speak on any subject within VVTA’ s authority. Matters raised under
"Public Comment" may not be acted upon at that meeting. The time limits established in
Rule #4 still apply.

Disruptive Conduct - If any meeting of the Board is willfully disrupted by a person or by a
group of persons so as to render the orderly conduct of the meeting impossible, the Chair
may recess the meeting or order the person, group or groups of persons willfully disrupting
the meeting to leave the meeting or to be removed from the meeting. Disruptive conduct in-
cludes addressing the Board without first being recognized, not addressing the subject be-
fore the Board, repetitiously addressing the same subject, failing to relinquish the podium
when requested to do so, or otherwise preventing the Board from conducting its meeting in
an orderly manner.

Please be aware that a NO SMOKING policy has been established for VVTA meetings. Your
cooperation is appreciated!

Policy # 1.025.01



VICTOR VALLEY TRANSIT
AUTHORITY

MISSION STATEMENT

Our mission is to serve the
community with excellent
public transportation
services in terms of quality,
efficiency, and
responsiveness.

Quality
To increase ridership and community support by exceeding

expectations.

Efficiency
To maintain an efficient operation that represents a highly-
valued service.

Responsiveness
To provide services and facilities which are responsive to
the needs of the community.
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Minutes from the Regular Meeting of the Board of Directors Conducted on

September 22, 2025.

SUMMARY STATEMENT

The following are copies of the minutes from the Regular Meeting of the Board of

Directors conducted on September 22, 2025.

RECOMMENDED ACTION

Move for approval.

PRESENTED BY FISCAL IMPACT MEETING DATE
Debi Albin,
Clerk of the Board N/A November 17, 2025

ITEM NUMBER

1




VICTOR VALLEY TRANSIT
REGULAR MEETING OF THE
BOARD OF DIRECTORS

September 22, 2025
MINUTES

CALL TO ORDER

The Regular Meeting of the Board of Directors of the Victor Valley Transit Authority was
called to order at 9:31 a.m. by Chair Noble.

ROLL CALL

Board Members Present: Chair James Noble
Vice-Chair Liz Becerra
Director Allison Lee
Director Curt Emick
Alternate Director Sam Shoup

Staff Members Present:

Nancy Strickert, SBCTA Julie Ryan, Town of AV
Nancie Goff, VVTA Sandye Martinez, VVTA
Rod Goldman, VVTA Mariam Eskander, VVTA
John Tubbs, County Counsel Dustin Strandberg, VVTA
Debi Albin, VVTA Maged Azer, VVTA
Michelle Morris, VVTA Brandon Johnson, VVTA
Christine Plasting, VVTA Sylvia Abadeer, VVTA
Nija Enos, VVTA Chris Ackerman, VWVTA
Megan Christian, VVTA Marie Downing, VVTA
Vanessa Estrada, Keolis Ashley Palmer, VVTA
Elizabeth White, VVTA Criag Barnes, VVTA
Sylvia Harris, VVTA Nija Enos, VVTA

Lisa Arellano, Keolis Angelina Calderon, Keolis
Jonathan McDowell, Keolis Cresencio Ortega, Keolis

Corp. Devon Steuerwald, SBCOSD

PLEDGE OF ALLEGIANCE

Chair Noble led the audience in the pledge of allegiance.

PUBLIC COMMENTS

Speaker: Jeannie Dobson, Victorville, CA

Ms. Dobson stated that reducing service on Commuter Route 114 would cause a
hardship for many Fort Irwin employees, as many take that route to get to work on time.
Ms. Dobson stated that most would be willing to pay a bit more to keep the service the
same as it is now.

12
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Speaker: Shawna Downs, Hesperia, CA

Ms. Downs said she has been riding Route 114 for about 6 years, and it is her only
transportation to work at Fort lrwin. She is requesting that VVTA leave the schedule in
place as is. Ms. Downs is willing to pay more to keep the service the same.

Speaker: Nathaniel, Victorville, CA

Nathaniel stated his concerns echo the previous speakers and he would like to see
Route 114 ‘s current schedule to remain in place. Nathaniel said he spoke with Mr.
Goldman and is happy with the change that VVTA made.

CONSENT CALENDAR

1. Minutes from the Public Hearing and Regular Meeting of the Board of
Directors Conducted August 18, 2025.
Recommendation: Move for approval.

Presented by: None.

2. Warrants, July 2025.
Recommendation: Move for approval.

Presented by: None.

A MOTION WAS MADE BY Vice-Chair Becerra to approve the Consent Calendar and
Seconded by Director Lee. The motion passed unanimously

ANNOUNCEMENTS

Ms. Goff requested to move Item #9 to prior to the announcements as key staff need to
leave for a flight. Chair Noble granted this request.

9. Release of RFP 2026-02 for NEPA Consulting Services for Potential
Victorville Transportation Center (VVTC) Relocation.
Recommendation: Approve the release of RFP 2026-02 NEPA Consulting
Services for Potential VVTC Relocation.

Presented by: Christine Plasting, Procurement Manager.

Ms. Plasting shared as early as the 2013 COA, it was noted that VVTA was outgrowing
the Victorville transfer point behind Costco and that more passenger amenities were
needed.

In 2015 VVTA began searching for an alternative site suitable to relocate the VV
Transfer Hub. VVTA had contracted with real estate agents but was not successful in
finding suitable property for sale nearby. Because service was already being operated
out of the Victor Valley Transportation Center (VVTC) in a smaller capacity, an analysis
was done to determine if it would be suitable for the relocation.

13
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Ultimately, the City of Victorville and VVTA were able to negotiate a lease for the current
transfer hub at the VVTC. However, the cost of rehabilitating VVTA exceeded cost
estimate and budget. VVTA is also planning for future growth as documented in the
most recent COA completed in 2024. Such investments are more appropriate for
property that is owned or purchased by VVTA.

Before VVTA can proceed with the purchase of property it must first complete a
National Environmental Policy Act review and subsequently a Title VI analysis as there
are federal requirements that must be satisfied prior to the use of federal funds for
property acquisition. The NEPA and Title VI processes initiate the consideration of
locations for the transfer hub with input from the public and riders.

There are available approved LTF and LCFS Credits funding in prior budgets (FY17 &
FY18) of $1.5M. There are also funds allotted in next year's budget in the COA capital
plan for expansion and rehabilitation of the Victorville Transit Center.

A MOTION WAS MADE BY Director Emick to approve the recommended action and
Seconded by Alternate-Director Shoup. The motion passed unanimously.

ANNOUNCEMENTS Continued:

Ms. Goff reported that after a meeting with officials from Fort Irwin, proposed reduced
service will be re-evaluated and changes implemented on November 3, 2025. The
Public Hearing was postponed and will be rescheduled. A public hearing notice will be
posted ahead of time with revised language.

VVTA has recently implemented a service award milestone program for VVTA’s
administrative staff, Ms. Goff shared. Those being recognized are Brandon Johnson,
Programs Coordinator (5 years), Mariam Eskander, Senior Accountant (5 years), Sylvia
Harris, Operations Manager (10 years) and Ashley Palmer, CTSA Program Manager
(10) years.

Ms. Goff introduced the employee of the month, Mario Hampton. Mr. Hampton has
been an ADA driver with VVTA since 2007 and consistently demonstrates a deep
commitment to his role. Mr. Hampton routinely goes above and beyond to assist and
look after others.

REPORTS

3. Management Reports for Hesperia and Barstow Divisions — Verbal Report
from Chief Executive Officer.

Recommendation: Information item only.
Presented by: Nancie Goff, CEO.

Ms. Goff addressed the month-over-month ridership reports. Additionally, the on-time
performance for fixed route, like the prior month, has shown a large improvement for the
month. Demand Response is also improved.

14



VVTA Board Minutes
September 22, 2025
Page 4

4, Victor Valley Transit Authority Sheriff’s Division Unit Verbal Report.
Recommendation: Information item only.
Presented by: VVTA, Sheriff Division Unit.

Corp. Devon Steuerwald said that the Transit division made 1,000+ public contacts, 15
criminal reports, 40 arrests and 18 uniformed bus rides. Of notable report, Corp.
Steuerwald shared that the recovery of a critical missing juvenile was assisted with
Keolis’ Operations Manager and dispatch.

ACTION ITEMS

5. Award VVTA RFP 2025-08 Interim Hydrogen Fueling Station to Linde
Services, Inc., The Woodlands, TX
Recommendation: Approve the award of VVTA RFP 2025-08 Interim Hydrogen
Fueling Solution to Linde Services, Inc., The Woodlands, TX, for a contract for 1
year with 1 option year to extend, not to exceed $1,639,585.00.
Presented by: Christine Plasting, Procurement Manager.

Ms. Plasting shared that VVTA released RFP 2025-08 and the proposals were due on
June 25, 2025; five proposals were received. On July 23, 2025, the evaluation
committee met to assess the submissions and determine a recommendation for the
contract award. Ms. Plasting explained that the evaluation committee consisted of
VVTA staff as well as evaluators from two other Transit Agencies.

Based on the evaluation results, Ms. Plasting said staff recommends awarding the
contract for the Interim Hydrogen Fueling Solution to Linde Service, Inc. The one-year
contract with one option year to extend of $1,639,585.00

Lastly, funding for the capital project is included in the approved FY 2026 budget and
will be funded with State Transit Assistance (STA) funds and LTF.

A MOTION WAS MADE BY Director Emick to approve the recommended action and
Seconded by Vice-Chair Becerra. The motion passed unanimously.

6. Update of the Public Transportation Agency Safety Plan (PTASP).
Recommendation: Approve Update of the Public Transportation Agency Safety
Plan (PTASP).
Presented by: Rod Goldman, Director of Operations.

Mr. Goldman explained that in accordance with FTA requirements, VVTA must establish
a process and timeline for conducting an annual review and update of the PTASP. in
the 2025 updated plan has been modified to reflect a rolling 2-year average of VVTA
safety performance instead of solely comparing to the prior year's performance. Using a
2-year average provides targets that more accurately reflect safety performance trends.

15
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The PTASP was reviewed by the VVTA Safety Committee, Mr. Goldman said, which is
comprised of VVTA and Keolis management and represented employees. The Safety
Committee approved the updated plan on September 3, 2025.

A MOTION WAS MADE BY Director Lee to approve the recommended action and
Seconded by Director Emick. The motion passed unanimously.

7. Destruction of Victor Valley Transit Authority Records.
Recommendation: Adopt Resolution 25-03 Destruction of Victor Valley Transit
Authority records.
Presented by: Christine Plasting, Procurement Manager.

Ms. Plasting explained that VVVTA went through its document destruction policy and
compares it to current requirements. Additionally, all documents are scanned and
preserved in VVTA's secure electronic systems, allowing minimal storage of paper
documents.

Director Emick asked if there was a way to update the procurement policy to include this
action instead of having to bring it before the Board every 2 years. Mr. Azer said yes,
VVTA will review its procurement policy

A MOTION WAS MADE BY Director Lee to approve the recommended action and
Seconded by Director Emick. The motion passed unanimously.

8. VVTA Procurement Policy Updates.
Recommendation: Approve amendments to the VVTA Procurement Policy
Manual.
Presented by: Christine Plasting, Procurement Manager.

Ms. Plasting stated that In January 2025, the FTA finalized Circular 4220.1G — Third
Party Contracting Guidance. In May 2025, the FTA also updated Master Agreement 33.
With these changes, VVTA is required to update its Procurement Policies to ensure
compliance with Federal Requirements.

A MOTION WAS MADE BY Director Emick to approve the recommended action and
Seconded by Vice-Chair Becerra. The motion passed unanimously.

BOARD OF DIRECTORS COMMENTS

The Board offered congratulations to those recognized for their service and shared
upcoming events at the jurisdictions.

DATE OF NEXT MEETING

The next Board meeting will be on Monday, October 27, 2025, at 9:30 am at Victor
Valley Transit Authority, 17150 Smoke Tree Street, Hesperia, Ca 92345.

16



VVTA Board Minutes
September 22, 2025
Page 6

ADJOURNMENT

The meeting was adjourned at 10:28 am.

APPROVED:
James Noble, Chair

ATTEST:
Debi Albin, Clerk of the Board
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Payrolls and Warrants for August 2025.

SUMMARY STATEMENT

The following registers of Payrolls and Warrants have been audited as required by
Section 37202 and 37208 of the Government code, and said documents are accurate and

correct.

Agency’s Gross Payroll for Administrative Employees

Payroll |
~ Date .. Amount | | Register#
8/8/2025 | $152,793.69 | | 08/25-PR102
8/22/2025  $152,957.00 08/25-PR103
Total Payroll $305,750.69
Agency’s Register of Warrants
Register Check
Date ) Amount ) /ACH# ) Register #
08/07/2025 $1,184,310.63 220/2207 AP-08-2025
08/18/2025 $234,373.20 2208-227 AP-08-2025
08/25/2025 $1,285,900.71 | 2232/238 AP-08-2025
|
08/28/2025 $807,903.75 2245/239 AP-08-2025
- - | $3512,488.29 | o
RECOMMENDED ACTION

Approve VVTA’s expenditures for August 2025.

PRESENTED BY

Maged Azer, CFO

FISCAL IMPACT

$3,818,238.98

MEETING DATE

November 17, 2025

ITEM NUMBER

2
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Victor Valley Transit Authority

Check Register

August 1, 2025 - August 31, 2025

Check Number Vendor

00000220/1
00000220/2
00000220/3
00000220/4
00000220/5
00000220/6
00000220/7
0000022111
0000022211
00000223/1
00000224/1
00000225/1
00000226/1
2191
2192
2193
2194
2195
2196
2197
2198
2199
2200
2201
2202
2203
2204
2205
2206
2207
2208
2209
2210
2211
2212
2213
2214
2215
2216
2217
2218
2219
2220
2221
2222
2223
2224
2225
2226
2227
2228
2229
2230
2231

Allison Lee

Christopher Porter

Curt Emick

Elizabeth Becerra

Gabriel Reyes

James Noble

Samuel Shoup

Model 1 Commercial Vehicles, Inc.
Model 1 Commercial Vehicles, Inc.
Model 1 Commercial Vehicles, Inc.
Model 1 Commercial Vehicles, Inc.
Model 1 Commercial Vehicles, Inc.
Model 1 Commercial Vehicles, Inc.
Allied Universal Security Services
Clean Energy

Southern California Edison
Southern California Edison
Pinnacle Petroleum, Inc.

Ring Central, Inc.

Rotary Club Of Victorville

Sonic Systems, Inc.

Southwest Gas Corporation
Southwest Gas Corporation
Southwest Gas Corporation
Swiftly

Triton Global Services, Inc.

Date

8/4/2025
8/4/2025
8/4/2025
8/4/2025
8/4/2025
8/4/2025
8/4/2025
8/5/2025
8/5/2025
8/5/2025
8/5/2025
8/5/2025
8/5/2025
81712025
8/712025
81712025
8/7/12025
8/7/2025
8712025
81712025
8/7/12025
8/7/2026
8/7/2025
8/7/2025
8/7/12025
8/7/12025

Universal Public Procurement Certification Council 8/7/2025

Verizon Connect Fleet USA LLC
Southern California Edison
Wirz And Co Printing Inc

Academy For Grassroots Organizations

ADARide.com LLC

Charter Communications
Charter Communications
Charter Communications
Charter Communications
Charter Communications
Charter Communications
Charter Communications
Charter Communications
Charter Communications

CITY OF BARSTOW

Foothill AIDS Project
Inter-Con Security Systems, inc.
Gannett California LocaliQ
Loomis

Relay, inc.
ShredYourDocs.com

State Compensation Insurance Fund
Highland Products Group, LLC
Beck Qil, Inc.

Southern California Edison
Southern California Edison
Southwest Gas

22

8/7/2025

8/7/2025

8/7/2025

8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025
8/13/2025

Amount

$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$182,016.79
$171,169.87
$171,169.87
$171,169.87
$171,169.87
$171,169.87
$8,488.86
$8,455.38
$9,866.29
$15,540.52
$24,401.81
$2,557.93
$171.67
$8,950.00
$452.93
$56.97
$152.88
$43,956.00
$810.00
$255.00
$1,119.82
$12,355.36
$7,453.07
$1,250.00
$3,731.00
$96.76
$1,099.00
$176.17
$749.00
$1,649.00
$820.00
$329.99
$231.76
$269.99
$435.59
$2,400.00
$44,388.92
$748.42
$1,041.11
$7,020.00
$180.00
$2,423.50
$853.71
$7,032.82
$3,954.30
$237.19
$123,174.97



00000227/1 Abundant Living Family Church HD 8/18/2025 $2,580.00
00000227/2 Fluxx Labs, Inc. 8/18/2025 $25,000.00
00000227/3 Fluxx Labs, Inc. 8/18/2025 $2,500.00
2232 Amazon Business 8/21/2025 $2,499.83
2233 City Of Victorville 8/21/2025 $866.84
2234 Clean Energy 8/21/2025 $6,055.39
2235 Southern California Edison 8/21/2025 $5,316.45
2236 Southern California Edison 8/21/2025 $9,131.42
2237 Southern California Edison 8/21/2025 $14,065.13
2238 GRIMCO INC. 8/21/2025 $827.52
2239 Hi Desert Alarm 8/21/2025 $196.20
2240 Mojave Environmental Education Consortium 8/21/2025 $1,500.00
2241 Patterson Ink 8/21/2025 $2,281.95
2242 San Bernardino County 8/21/2025 $1,010.70
2243 Victor Valley College District Foundation, Inc. 8/21/2025 $1,000.00
00000232/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
00000233/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
00000234/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
00000235/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
00000236/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
00000237/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
00000238/1 Model 1 Commercial Vehicles, Inc. 8/25/2025 $177,307.04
2245 Column Software PBC 8/27/2025 $495.03
2246 City of Victorville 8/27/2025 $93,401.50
2247 Clean Energy 8/27/2025 $6,912.32
2248 Dustin Strandberg 8/27/2025 $289.03
2249 FRONTIER 8/27/2025 $79.58
2250 Frontier 8/27/2025 $271.93
2251 Golden State Water Company 8/27/2025 $485.18
2252 Golden State Water Company- 812712025 $163.00
2253 Golden State Water Company 8/27/2025 $54.74
2254 Golden State Water Company 8/27/2025 $612.87
2255 Golden State Water Company 8/27/2025 $518.49
2256 Mark Christopher Chevrolet Inc. 8/27/2025 $176,755.72
2257 MCCi, LLC 8/27/2025 $3,573.00
2258 San Bernardino County 8/27/2025 $44.10
2259 Special District Risk Management 8/27/2025 $3,706.45
2260 Southwest Gas Corporation 8/27/2025 $52,822.60
2261 Southwest Gas Corporation 8/27/2025 $184.70
2262 Southwest Gas 8/27/2025 $11.00
2263 Southwest Gas 8/27/2025 $82.87
2264 Southwest Gas 8/27/12025 $36,927.29
2265 West Coast Fleet Services, Inc. 8/27/2025 $1,460.35
00000239/1 Public Entity Risk Management Auth 8/28/2025 $426,847.00
00000239/2 Public Entity Risk Management Auth 8/28/2025 $2,205.00
TOTAL $3,512,488.29
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Payrolls and Warrants for September 2025.

SUMMARY STATEMENT

The following registers of Payrolls and Warrants have been audited as required by
Section 37202 and 37208 of the Government code, and said documents are accurate and

correct.

Agency’s Gross Payroll for Administrative Employees

Payroll
: Date .| Amount | Register#
' 09/5/2025 $152,854.36 09/25-PR104
09/19/2025 | | $152,882.04 09/25-PR105
Total Payroll | | $305,736.40
Agency’s Re_ﬂi_s_@er of Warrants
Register Check
. Date ~ Amount /ACH# } Register #
. 09/05/2025 $3,659,395.72 Ach240-231 AP-09-2025
2284-
9/17/2025 $385,787.52 ach243 | AP-09-2025
9/18/2025 $147,173.79 2308-2319 AP-09-2025
2320-
9/30/2025 $454,912.29 ach246 AP-09-2025 ]
| |
$4,647,269.32
RECOMMENDED ACTION

Approve VVTA’s expenditures for September 2025.

PRESENTED BY FISCAL IMPACT MEETING DATE

$4,953,005.42 November 17, 2025

Maged Azer, CFO

ITEM NUMBER

2
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Check Register
September 1, 2025 - September 30, 2025

Check Number Vendor Date
00000240/1 Allison Lee 9/4/2025
0000024072 Christopher Porter 9/4/2025
00000240/3 Curt Emick 9/4/2025
00000240/4 Elizabeth Becerra 9/4/2025
00000240/5 Gabriel Reyes 9/4/2025
00000240/6 James Noble 9/4/2025
00000240/7 Samuel Shoup 9/4/2025
0000024111 Oracle America, Inc. 9/4/2025
00000241/2 Oracle America, Inc. 9/4/2025
00000241/3 Transtrack Systems, Inc. 9/4/2025
2267 Aramark Refreshment Services, LLC 9/4/2025
2268 AVR Vanpool 9/4/2025
2269 Bonnie Baker Senior Center 9/4/2025
2270 City Of Hesperia 9/4/2025
2271 Commute With Enterprise 9/4/2025
2272 Diamond Environmental Services, LP 9/4/2025
2273 Konica Minolta Business Solutions 9/4/2025
2274 Principal Life Insurance Company 9/4/2025
2275 Ring Central, Inc. 9/4/2025
2276 Rotary Club Of Victorville 9/4/2025
2277 SAFEWAY SIGN COMPANY 9/4/2025
2278 Sonic Systems, Inc. 9/4/2025
2279 ChargePoint, Inc. 9/4/2025
2280 Southern California Edison 9/4/2025
2281 Southern California Edison 9/4/2025
2282 TMD Transportation Management & D 9/4/2025
2283 Uitrasystems Environmental, Inc. 9/4/2025
00000229/1 Keolis Transit Services, LLC 9/5/2025
00000230/1 Keolis Transit Services, LLC 9/5/2025
00000231/1 Keolis Transit Services, LLC 9/5/2025
0000023172 Keolis Transit Services, LLC 9/5/2025
2284 AECOM Technical Services, Inc. 9/11/2025
2285 Charter Communications 9/11/2025
2286 Charter Communications 9/11/2025
2287 Charter Communications 9/11/2025
2288 Charter Communications 9/11/2025
2289 Charter Communications 9/11/2025
2290 Charter Communications 9/11/2025
2291 Charter Communications 9/11/2025
2292 Charter Communications 9/11/2025
2293 Charter Communications 9/11/2025
2294 Clean Energy 9/11/2025
2295 Southern California Edison 9/11/2025
2296 Southern California Edison 9/11/2025
2297 Southern California Edison 9/11/2025
2298 Foothill AIDS Project 9/11/2025
2299 Nija Enos 9/11/2025

Victor Valley Transit Authority

25

Amount
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00

$3,636.00
$14,788.26
$55,129.00
$50.00
$3,563.00
$1,416.22
$4,192.97

$141,717.00

$783.11
$647.74
$3,331.02
$2,657.93
$171.67
$2,528.44
$8,950.00
$47,880.00
$8,739.48
$7,417.05
$11,814.65
$17,613.40

$2,542,948.67
$759,113.16

$9,006.95
$10,000.00
$7,329.53
$96.76
$1,099.00
$176.17
$749.00
$1,649.00
$820.00
$329.99
$231.76
$269.99
$20,986.29
$4,076.80
$14,725.23
$307.70
$3,140.00
$174.50



2300 Trillium Solutions Inc. 9/11/2025 $4,800.00

2301 Pinnacle Petroleum, Inc. 9/11/2025 $28,130.00
2302 Revecorp 9/11/2025 $689.01
2303 State Compensation Insurance Fund 9/11/2025 $3,303.40
2304 Southwest Gas Corporation 9/11/2025 $641.74
2305 Southwest Gas Corporation 9/11/2025 $52.61
2306 Southwest Gas Corporation 9/11/2025 $116.33
2307 Verizon Connect Fleet USA LLC 9/11/2025 $1,119.82
00000242/1 Abundant Living Family Church HD  9/12/2025 $3,580.00
00000244/1 New Flyer Of America 9/16/2025 $20,170.80
00000243/1 Oracle America, Inc. 9/17/2025 $14,906.49
00000243/2 RideCo US, Inc 9/17/2025 $152.69
00000243/3 RideCo US, Inc 9/17/2025 $156.49
00000243/4 San Bernardino County Sheriff's Depa 9/17/2025  $245,704.00
00000243/5 Strobels Supply Inc. 9/17/2025 $6,102.42
2308 ADARide.com LLC 9/18/2025 $3,931.50
2309 Beck Qil, Inc. 9/18/2025 $9,148.16
2310 CITY OF BARSTOW 9/18/2025 $435.59
2311 City Of Victorville 9/18/2025 $1,401.66
2312 Clean Energy 9/18/2025 $9,116.39
2313 Diamond Environmental Services, LP 9/18/2025 $783.11
2314 HI-Desert Communications 9/18/2025 $1,308.00
2315 High Desert Lock & Safe 9/18/2025 $26.94
2316 Loomis 9/18/2025 $1,188.60
2317 San Bernardino County 9/18/2025 $1,435.00
2318 Special District Risk Management 9/18/2025 $3,788.63
2319 Southwest Gas 9/18/2025 $114,610.21
2320 Alert Media, Inc. 9/25/2025 $6,153.33
2321 Amazon Business 9/25/2025 $3,254.62
2322 AVCOM Services, Inc. 9/25/2025 $1,970.51
2323 AVR Vanpool 9/25/2025 $3,563.00
2324 Bonnie Baker Senior Center 9/25/2025 $1,071.52
2325 Commute With Enterprise 9/25/2025 $147,154.00
2326 DeFeet International, Inc. 9/25/2025 $1,743.50
2327 Southern California Edison 9/25/2025 $5,410.67
2328 Southern California Edison 9/25/2025 $7,803.34
2329 Southern California Edison 9/25/2025 $15,074.43
2330 FRONTIER 9/25/2025 $79.58
2331 Jazmin Castro 9/25/2025 $830.07
2332 Nija Enos 9/25/2025 $80.87
2333 PSOMAS 9/25/2025 $4,657.08
2334 South Coast Mechanical 9/25/2025 $19,591.58
2335 Southwest Gas Corporation 9/25/2025 $32.38
2336 Southwest Gas 9/25/2025 $16.80
2337 Southwest Gas 9/25/2025 $39,200.36
2338 TripSpark - Trapeze Software Group 119/25/2025 $34,613.00
2339 Universal Public Procurement Certific: 9/25/2025 $315.00
00000246/1 Oracle America, inc. 9/30/2025 $15,650.00
00000246/2 RideCo US, Inc 9/30/2025 $163.47
00000246/3 GMV Syncromatics 9/30/2025 $902.33
00000246/4 GMV Syncromatics 9/30/2025 $145,580.85
TOTAL $4,647,269.32
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

VVTA Board of Directors Calendar of Meetings for 2026.

SUMMARY STATEMENT

In 2026 the third Monday in January and February fall on holidays (Martin Luther
King Jr. Day and Presidents Day respectively). In the past, meetings have been scheduled
for the third Tuesday of the month for January and February meetings. Otherwise, all
meetings are scheduled for the third Monday of the month. Meeting times (9:30 am) and
the locations (Victor Valley Transit Authority and Barstow Council Chambers) are
unchanged.

RECOMMENDED ACTION

Move for approval.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Debi Albin,

Clerk of the Board N/A November 17, 2025 3
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VICTOR VALLEY TRANSIT AUTHORITY
BOARD OF DIRECTORS
CALENDAR OF MEETINGS 2026

Tuesday, January 20" 9:30 a.m. Monday, July 20, 9:30 a.m.

(Monday, 19" Martin Luther King Jr. Day)

Tuesday, February 17%, 9:30 a.m. Monday, August 17", 9:30 a.m.
(Monday, 16" Presidents Day) To be held at Barstow City Council Chambers.
To be held at Barstow City Council Chambers.

Monday, March 16th, 9:30 a.m. Monday, September 215, 9:30 a.m.
Monday, April 20t", 9:30 a.m. Monday, October 19t", 9:30 a.m.
Monday, May 18", 9:30 a.m. Monday, November 16, 9:30 a.m.

To be held at Barstow City Council Chambers. To be held at Barstow City Council Chambers.
Monday, June 15, 9:30 a.m. Monday, December 21%t, 9:30 a.m.

All meetings are on the third Monday of the month except January and February due to holidays.
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Management reports.

SUMMARY STATEMENT

The attached Performance Reports are presented to the Board of Directors to provide
an overview of the transit system's costs and performance.

Keolis invoices for August and September 2025.
Monthly Performance Statistics Systemwide Summary.
Monthly Ridership Report.

Monthly ADA Denial Report.

Monthly Road Call Report.

Keolis On Time Performance Report.

RECOMMENDED ACTION

Information items only.

PRESENTED BY FISCAL IMPACT MEETING DATE
Nancie Goff,
CEO N/A November 17, 2025

ITEM NUMBER

4
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INVOICE NO.  0060285-IN
I<EeOoLlIS
Keolis Transit Services
17150 Smoke Tree St.
Hesperia Calif. 92345

BILL TO Victor Valley Transit Authority DATE 9/9/2025

17150 Smoke Tree St.

Hesperia, CA 92345 CONTRACT NAME:

Victor Valley Transit
Attention: Mrs. Nancie Goff
Chief Executive Officer
MONTH August 2025 BILLING PERIOD 08/01/2025 - 08/31/2025
Budgeted Actual Variance in Rate Budgeted Actual Revenue Allocated Variance Budgeted Actual Variance
Revenue hours | Revenue hours | Missed Service Year 2 Revenue USD USD Fixed Cost (+or-) Expense Expense (+or-)
Year-to-date Year-to-date Year-to-date
ADA ParaTransit 3,938.50 3,704.95 g1.89 $362,000.66 $340,448.28 $168,115.80 ($21,552.38) $712,322.10 $651,042.71 ($61,279.39)
Subscription 1,162.10 1,516.52 91.89 $106,785.37 $139,353.01 $56,038.60 $32,567.64 $218,652.26 $282,261.92 $63,609.66
[
YMicrolink 1,273.90 1,278.27 91.89 $117,058.67 $117,460.37 $56,038.60 $401.70 $239,695.06 $242,982.81 $3,287.75
- =:
Regional Fixed Rt 11,778.70 11,683.62 (64.20) 91.96 | $1,083,169.25 $1,074,425.70 $549,178.28 ($8,743.56) $2,157,510.34 $2,142,309.36 ($15,200.99)
Route 15 757.90 781.83 (2.42)| 91.96 $69,696.48 $71,897.09 $33,623.18 $2,200.60 $139,227.44 $142,820.56 $3,693.11
Fort Irwin 482.20 482.65 (2.45) 89.14 $42,983.31 $43,023.42 $11,207.72 $40.11 $88,007.92 $88,025.75 $17.83
SUBTOTALS $19,394.30 $19,447.85 -$69.07 $1,781,693.74 $1,786,607.86 $874,202.16 $4,914.13 $3,555,415.12 $3,549,543.10 -$5,872.01
TOTAL INVOICE $2,660,810.02

Please REMIT TO:
Keolis Transit Services, LLC
53 State Street, 11th Floor
Boston, MA 02109
ARDopta keotisna.com Manager's Signature and Business Phone




INVOICE NO. 0060286-IN
I<Ee0LIS
Keolis Transit Services
17150 Smoke Tree St.
Hesperia Calif. 92345
BILL TO  Victor Valley Transit Authority DATE 9/9/2025
17150 Smoke Tree St.
Hesperia, CA 92345 CONTRACT NAME:
Victor Valley Transit
Attention: Mrs. Nancie Goff
Chief Executive Officer
MONTH August 2025 BILLING PERIOD 08/01/2025 - 08/31/2025
Budgeted Actual Variance in Rate Budgeted Revenue Actual Revenue Allocated Variance Budgeted Actual Variance
Revenue hours Revenue hours Missed Service Year 2 usD usb Fixed Cost (+or-) Expense Expense (+or-)
Year-to-date Year-to-date Year-to-date
County 1,625.10 1,686.27 (6.85) 91.96 $149,444.20 $155,069.39 67,246.32 $5,625.19 $296,267.54 $308,291.30 $12,023.76
|
Barstow-Fixed Route 2,119.30 2,120.83 (1.96) 91.96 $194,890.83 $195,031.53 100,869.48 $140.70 $386,176.83 $386,620.99 $444.16
Barstow-County 1,246.60 1,178.83 (2.06) 91.96 $114,637.34 $108,405.21 56,038.60 ($6,232.13) $228,603.37 $216,023.24 ($12,580.13)
w =5
th
Barstow-DAR. 463.30 581.01 91.89 $42,572.64 $54,307.45 22,415.44 $11,734.82 $83,766.92 $110,167.63 $26,400.71
SUBTOTALS 5,454.30 5,576.94 {10.87) $501,545.00 $512,813.58 246,569.84 $11,268.58 $994,814.66 $1,021,103.16 $26,288.50
TOTAL INVOICE $759,383.42
Please REMIT TO:
Keolis Transit Services, LLC
53 State Street, 11th Floor
Boston, MA 02109
ARDeptivkeolisna.com Manager's Signature and Business Phone




IKEOLIS

Keoolis Transit Services

17150 Smoke Tree St.
Hesperia Calif. 92345
BILLTO Victor Valley Transit Authority DATE 10/10/2025
17150 Smoke Tree St.
Hesperia, CA 92345 CONTRACT NAME:

Victor Valley Transit
Attention: Mrs. Nancie Goff
Chief Executive Officer

INVOICE NO.  0060288-IN

MONTH September 2025 BILLING PERIOD 09/01/2025 - 09/30/2025
Budgeted Actual Variance in | Rate | Budgeted Revenue| Actual Revenue Allocated Variance Budgeted Actual Variance
Revenue hours | Revenue hours | Missed Service | Year 2 usD usD Fixed Cost (+or-) Expense Expense (+or-)
! Year-to-date Year-to-date Year-to-date
ADA ParaTransit - 3,685.40 3,528.14 91.89 $338,651.41 $324,200.90 $168,115.80 ($14,450.50) $1,050,973.51 $975,243.61 ($75,729.90)
Subscription 1,162.10 1,531.30 | 91.89 $106,785.37 $140,710.80 $56,038.60 $33,925.43 $325,437.63 $422,972.72 $97,535.09
g’[icrolink | 1,273.90 1,252.21 91.89 $117,058.67 $115,085.57 $56,038.60 ($1,993.10) $356,753.73 $358,048.38 $1,294.65
Regional Fixed Rt 11,248.20 11,071.33 (140.36) 91.96 | $1,034,384.47 $1,018,119.51 $549,178.28 ($16,264.97) |  $3,191,894.81 $3,160,428.87 ($31,465.95)
Route 15 727.30 746.02 (5.91) 91.86 $66,882.51 $68,604.00 $33,623.16 $1,721.48 $206,109.95 $211,5624.56 $5,414.60
Fort Irwin B 482.20 484.82 (0.28) 89.14 $42,083.31 $43,216.85 $11,207.72 $233.55 $130,991.23 $131,242.60 $251.37
SUBTOTALS $18,579.10 $18,613.82 -$146.55 $1,706,745.73 $1,709,917.63 $874,202.16 $3,171.90 $5,262,160.86 $5,259,460.73 -$2,700.12
TOTAL INVOICE $2,584,119.79

Please REMIT TO:
Keolis Transit Services, LLC
53 State Street, 11th Floor

Boston, MA 02109
ARDept@ieofisna.com Manager's Signature and Business Phone




[ INVOICE NO. 0060289-IN
-1
KEOUS
Keoiis Transit Services
17150 Smoke Tree St.
Hesperia Calif. 92345
BILLTO  Victor Valley Transit Authority DATE 10/10/2025
17150 Smoke Tree St.
Hesperia, CA 92345 CONTRACT NAME:
Victor Valley Transit
Attention: Mrs. Nancie Goff
Chief Executive Officer
MONTH September 2025 BILLING PERIOD 09/01/2025 - 09/30/2025
Budgeted Actual Variance in | Rate | Budgeted Revenue Actual Revenue Allocated Variance Budgeted Actual Variance
Revenue hours Revenue hours Missed Service Year 2 ush usb Fixed Cost (+or-) Expense Expense (+or-)
Year-to-date Year-to-date Year-to-date
|
County 1,539.60 1,586.49 (21.35) 91.96 $141,581.62 $145,893.62 67,246.32 | $4,312.00 $437,849.16 $454,184.92 $16,335.76
Barstow-Fixed Route 2,006.10 2,008.54 (1.29) 91.96 $184,480.96 $184,705.34 100,869.48 $224.38 $570,657.79 $571,326.33 $668.54
Barstow-County 1,192.80 1,124.73 (2.85) 91.96 $109,680.89 $103,430.17 56,038.60 |  ($6,259.72) $338,293.26 $319,453.41 ($18,839.85)
-
-
Barstow-DAR 433.40 584.39 91.89 $39,825.13 $53,699.79 2241544 | $13,874.67 $123,592.05 $163,867.42 $40,275.37
SUBTOTALS 5,171.90 5,304.15 {25.49) $475,577.59 $487,728.92 246,569.84 $12,161.34 $1,470,392.26 $1,508,832.08 $38,439.82
TOTAL INVOICE $734,298.76

Please REMIT TO:

Keolis Transit Services, LLC
53 State Street, 11th Floor

Boston, MA 02109
ARDept@keolisna.com

Manager's Signature and Business Phone
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VICTOR

FY 2026 -- Monthly Performance Statistics by Mode

VALLEY
TRANSIT Systemwide Summary
All Routes
Performance Statistics for August
Operating Operating Passenger Passenger
Passengers Cost Cost Revenue Revenue Farebox
Revenue Operating Passenger Per Per Per Per Per Recovery
Mode Passengers Hours Costs Revenue Rev. Hour Passenger Rev.Hour Passenger Rev.Hour Ratio
Bus (Motorbus}) 91,424 17,436.1 $2,805,022 $135,453 5.2 $30.68 $160.87 $1.48 $7.77 4.83%
Commuter Bus 2,691 482.7 $84,324 $19,115 5.6 $31.34 $174.71 $7.10 $39.60 22.67%
Demand Response 12,167 7.324.1 $1,152,196 $49,656 1.7 $94.70 $157.32 $4.08 $6.78 4.31%
System Total 106,282 25,242.8 $4,041,542 $204,224 4.2 $38.03 $160.11 $1.92 $8.09 5.05%
Pagelof1

TransTrack Manager™
11/4/2025 16:41:34 ET



6€

VICTOR

FY 2026 -- Monthly Performance Statistics by Mode

VALLEY
TRANSIT Systemwide Summary
’ All Routes
Performance Statistics for September
Operating Operating Passenger Passenger
Passengers Cost Cost Revenue Revenue Farebox
Revenue Operating Passenger Per Per Per Per Per Recovery
Mode Passengers Hours Costs Revenue Rev.Hour Passenger Rev.Hour Passenger Rev.Hour Ratio
Bus (Motorbus) 99,364 16,531.1 $2,750,506 $67,122 6.0 $27.68 $166.38 $0.68 $4.06 2.44%
Commuter Bus 2,670 484.8 $85,640 $18,584 5.5 $32.07 $176.64 $6.96 $38.33 21.70%
Demand Response 12,141 7,121.9 $1,097,323 $26,555 1.7 $90.38 $154.08 $2.19 $3.73 2.42%
System Total 114,175 24,137.8 $3,933,469 $112,262 4.7 $34.45 $162.96 $0.98 $4.65 2.85%
Page 1 of 1

TransTrack Manager™
11/4/2025 16:41:48 ET
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NETO! . .
JALLEY Monthly Ridership Report
TRANS August, FY 2026
Bus (Motorbus), Commuter Bus, Demand Response Only
Total (All Day Types)
Mod Passengers Passengers Per Revenue Hour Farebox Recovery Ratio
© Prior Year Current Year Prior Year Current Year Prior Year Current Year

Bus (Motorbus) 90,374 91,424 5.5 5.2 2.75% 4.83%

Commuter Bus 3,039 2,691 6.1 5.5 27.91% 22.67%

Demand Response 12,061 12,167 2.3 1.6 4.59% 4.31%

System Total 105,474 106,282 4.7 4.2 3.80% 5.05%
TransTrack Manager™ Page 1 of 1

11/4/2025
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Monthly Ridership Report

September, FY 2026

Bus (Motorbus), Commuter Bus, Demand Response Only

Total (All Day Types)
Mode Passengers Passengers Per Revenue Hour Farebox Recovery Ratio
Prior Year Current Year Prior Year Current Year Prior Year Current Year

Bus (Motorbus) 98,109 99,364 6.4 6.0 3.38% 2.44%

Commuter Bus 2,712 2,670 5.9 5.5 31.33% 21.70%

Demand Response 11,143 12,141 2.3 1.7 4.25% 2.42%

System Total 111,964 114,175 5.5 4.7 4,28% 2.85%
TransTrack Manager™ Pagelofl

11/4/2025
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All Rides Negotiated
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ADA Dispatch Denial Report For the Month of September 2025

Reservationist Name Passenger Name Time Requested Reason for Denial Alternate Ride Provided
All Rides Negotiated




August

Major and Non-Major
Miles Between Road Calls

| Total Miles FY 2025/ FY 2026/
Demand Response 71,993 75,130
Commuter Bus 19,592 1,637
Motor Bus 293,911 261,539
Total Miles 385,496 338,306
|Total Road Calls FY 2025] FY 2026/
Demand Response 7 17
Commuter Bus 4 2
Motor Bus 34 59
Total Road Calls 45 78
|Miles Between Road Calls FY 2025 FY 2026
Demand Response 10,285 4,419
Commuter Bus 4,898 819
Motor Bus 8,644 4,433
Total System 23,827 9,671

44



September
Major and Non-Major
Miles Between Road Calls

|Total Miles FY 2025 FY 2026
Demand Response 67,033 73,577
Commuter Bus 17,941 18,725
Motor Bus 270,394 247 539
Total Miles 355,368 339,841
|Total Road Calls FY 2025| FY 2026|
Demand Response 1 19
Commuter Bus 1 1
Motor Bus 32 48
Total Road Calls 34 68
[Miles Between Road Calls FY 2025 FY 2026 |
Demand Response 67,033 3,872
Commuter Bus 17,941 18,725
Motor Bus 8,450 5,157
Total System 93,424 27,755
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Transit Operations Division, Victor Valley Detail Report.

SUMMARY STATEMENT

At this time, a representative of the VVTA Transit Operations Division, Victor Valley
Detail will present highlights and statistics from the last month.

RECOMMENDED ACTION

Information item only.

PRESENTED BY
WTA

Transit Operations
Division Unit

FISCAL IMPACT

N/A

MEETING DATE

November 17, 2025

ITEM NUMBER
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Public Hearing to Receive Testimony Regarding VVTA’s FY26 Proposed Fare
Adjustment to Commuter Bus Monthly Passes.

SUMMARY STATEMENT

In accordance with VVTA policy and federal regulations, notice of this Public Hearing
was posted in the Daily Press on Friday, October 15, 2025. This meets the thirty-day
advance notification requirement (see Proof of Publication).

One of the recommendations in the VVTA Comprehensive Operations Analysis
(COA) approved by the Board at its June 17, 2024, meeting was to modify Commuter Bus
service to the Ft. Irwin National Training Center (NTC) in an effort to reduce operating costs
and develop a specific plan for the future of transportation to the NTC. In discussion with
NTC staff and commuter bus passengers’ modifications were proposed to commuter bus
schedules that would improve service efficiency and make the service more sustainable. In
these discussions with NTC staff, VVTA was informed that as of October 2025, NTC would
not be able to continue payment of the annual $48,000 subsidy provided towards service
operating costs.

On November 3, 2025, schedule modifications were implemented that reduced
operating costs while maintaining commuter bus trips that were most requested by
commuter bus passengers. However, to offset the loss of subsidy revenue provided by
NTC to and decrease the overall operating subsidy for commuter bus service, an increase
in pass fare rates is proposed for consideration.

Continued

RECOMMENDED ACTION

Consider Public Testimony Regarding VVTA’s FY26 Proposed Fare Adjustment to
Commuter Bus Passes and Based on Testimony Approve or Not Approve the Proposed
Fare Changes.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Estimated
Rod Goldman, $76,800 increase
Director of Operations in operating November 17, 2025 6
revenue
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Public Hearing to Receive Testimony Regarding VVTA’s FY26 Proposed Fare
Adjustment to Commuter Bus Monthly Passes.

SUMMARY STATEMENT

The purpose of this public hearing is to accept comments on proposed fare changes
for the NTC Commuter Military Monthly Pass and the MEGA Monthly Pass. These changes
are proposed to begin February 1, 2026. The proposed changes include the following fare
increases:

. Increase the Military Monthly Pass price from $255 to $325 per pass
. Increase the monthly MEGA Pass price from $180 to $325 per pass

It is estimated that the increase in pass fare rates could generate approximately
$76,800, assuming continued ridership from current pass fare riders. It is possible that
there may be some reduction in pass fare passengers so the revenue increase could be
lower than estimated.

As VVTA operates fewer than 50 fixed-route buses in maximum service, a fare equity
analysis is not required.

It should be noted that VVTA has not initiated a fare increase for Commuter Bus
service since its inception in 2012. However, to offset the loss of subsidy and to generate
revenues to maintain Commuter Bus services VVTA additional fare revenue will be
necessary.
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Mount Shasta Herald PO Box 631437 Cincinnati, OH 45263-1437
Sigkiyou Daily News
Daily Press | The Record
Victor Valley Transit Authority (VVTA) will hold a public

AFFIDAVIT OF PUBLICATION hearing on Monday, November 17, 2025, at 9:30 a.m. at the
Barstow City Council Chambers located at 220 East Moun-
i . . tain View Street, Barstow, CA 92311 to accept comments on
Victor Valley Transit Authority proposed fare changes for the NTC Commuter Military
. el . Monthly Pass and the MEGA Monthly Pass. These changes
Victor Valley Transit Authority are proposed to begin February 1, 2026. The proposed
17150 Smoke Tree ST changes include the foliowing fare increases:
" = Increase the Military Monthly Pass price from $255 to
Hesperia CA 92345-3299 $325 per pass
« Increase the monthly MEGA Pass price from $180 to $325
per pass
A summary of the proposed changes can be found on
STATE OF CALIFORNIA, COUNTY OF SAN BERNARDINO VVTA’s website at www.vvta.arg, or at our offices at 17150
Smoke Tree St., Hesperia, CA 92345, Interested persons
may attend the meeting anclllsulbmit oral cor:nmentsdduring
H . the public hearing. VVTA will also accept phone and written
L bemg dUIy sworn, says: testimony. Please send comments to the VVTA address
i above, info@vvta.org, or call (760) 948-4021 (TDD 760-948-
That | am_the L?gal Cl?rk of the Dally_ Press., d rTEWSp_aper of 3990). Accommodation for persons with disabilities will be
general circulation, printed and published in Victorville, San made.
. . . . . October 15, 2025
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which is attached hereto, was published in the said
newspaper in the issues dated:

Victor Valley Transit Authority (VVTA) will hold a public
hearing on Monday, November 17, 2025, at 9:30 a.m. at the
10/15/2025 Barstow City Council Chambers located at 220 East Moun-
tain View Street, Barstow, CA 92311 to accept comments on
proposed fare changes for the NTC Commuter Military

That said newspaper was regularly issued and circulated on Monthly Pass and the MEGA Monthly Pass. These changes
are proposed to begin February 1, 2026. The proposed
those dates. changes include the following fare increases:

¢ Increase the Military Monthly Pass price from $255 to
$325 per pass

Sworn to and subscribed before on 10/15/2025 ;é':g::sse the monthly MEGA Pass price from $180 to $325

; A summary of the proposed changes can be foundon
(\ ( k | VVTA’s website at www.vvta.org, or at our offices at 17150

Smoke Tree St., Hesperia, CA 92345, Interested persons

- \ - may.attend the meeting and submit oral comments during
Lega\LCl_cl‘k ok /1 the public hearing. VVTA'will also accept phone and written
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Notary, State of I, County of Brown mgailoe). Accommodation for persons with disabilities.will be

é October 15, 2025
<6 25 #11741800

My commission expires

Publication Cost: $192.62

Tax Amount: $0.00

Payment Cost: $192.62

Order No: 11741800 # of Copies:

Customer No: 783610 1

PO #: - VIAA

THIS IS NOT AN INVOICE! -
Please do not use this form for payment remittance. mz l Z 130

- @EINEIOER]

MARIAH VERHAGEN
Notary Public

State of Wisconsin

L

Page 1 of 1

59



YOU ARE INVITED TO BE HEARD

VALLEY

The Victor Valley Transit Authority
is convening a public discussion to accept comments on
proposed fare changes for the NTC Commuter Military

Monthly Pass (Mass Transit Benefit Plan — MTBP).
DATE: Monday, November 19, 2025
TIME: 9:30 a.m.

PLACE: Barstow City Council Chambers
Barstow, CA 92311

Interested persons may attend the meeting and submit oral
and/or written comments/statements at the meeting.
Comments/statements may also be submitted in writing to
the Victor Valley Transit Authority, Administrative Offices
located at 17150 Smoke Tree Street, Hesperia, CA 92345,
or via email at info@vvta.org.
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Submittal of Claims to the San Bernardino County Transportation Authority for
Transportation Development Act Article 3 Funds on behalf of the Town of Apple
Valley and City of Victorville Projects.

SUMMARY

The Transportation Development Act (TDA), Article 3 funds were developed in
recognition of the importance of providing safe and accessible paths of travel to existing
and proposed bus stop locations. In some instances, the provision of accessible
pathways to bus stops may reduce the demand for complementary paratransit service
provided by the Americans with Disabilities Act (ADA) by improving accessibility to bus
stops. Jurisdictions are encouraged to submit projects for these funds through VVTA.

VVTA responded to the 2025 Article 3 Call for Projects and submitted eight (8)
projects on behalf of the Town of Apple Valley (1 project), and the City of Victorville (7
projects). These projects were awarded funding in November 2025. $65,001 of FY 23
State Transit Assistance Funds (STA) approved for Transit Enhancements will be used
as matching funds to the projects.

Resolutions 25-05 and 25-06 are being presented to the VVTA Board of Directors
to authorize submittal of claims to the San Bernardino County Transportation Authority
(SBCTA) for Transportation Development Act Article 3 Funds for the Town of Apple
Valley and City of Victorville Projects.

RECOMMENDED ACTION

Adopt Resolutions 25-05 and 25-06 Authorizing Submittal of Claims to the San
Bernardino County Transportation Authority for Transportation Development Article 3
Funds on behalf of the Town of Apple Valley and City of Victorville Projects.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Marie Downing,
Grants Manager None November 17, 2025 7
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RESOLUTION NO. 25-06

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE VICTOR VALLEY TRANSIT
AUTHORITY, HESPERIA, CALIFORNIA, AUTHORIZING SUBMITTAL OF A CLAIM TO THE
SAN BERNARDINO COUNTY TRANSPORATION AUTHORITY FOR TRANSPORATION
DEVELOPMENT ACT ARTICLE 3 FUNDS FOR THE CITY OF VICTORVILLE SENECA RD. E
OF RODEO DR., SENECA RD. W OF HESPERIA RD., SENECA RD. AT MESA RD.,
HESPERIA RD. AT CHERRY HILL DR., HESPERIA RD. AT CRESTVIEW DR.,
REPLACEMENT OF BUS SHELTERS AND TRASH RECEPTACLES PROJECTS

WHEREAS, the Mills-Alquist-Deddeh Act (SB 325) WAS ENEACTED BY THE California
Legislature to improve existing public transportation services and encourage regional
transportation coordination. Known as the Transportation Development Act (TDA) of 1971, this
law provides funding to be allocated to transit and non-transit related purposes that comply with
regional transportation plans; and

WHEREAS, TDA provides two funding sources, the Local Transportation Fund (LTF)
and State Transit Assistance fund (STA); and

WHEREAS, LTF is derived from a % cent of the general sales tax collected statewide
and apportioned by population to areas within the county; and

WHEREAS, STA is derived from the statewide sales tax on diesel fuel, plus an
additional vehicle registration fee authorized under Senate Bill 1, referred to as the State of
Good Repair, and both are apportioned by the State Controller's Office 50% by population and
50% by transit operator revenues; and

WHEREAS, the San Bernardino County Transportation Authority (SBCTA) authorizes
funding for a wide variety of transportation programs in San Bernardino County, including
planning and program activities, pedestrian and bicycle facilities, community transit services,
public transportation, and bus and rail projects to local transportation agencies through annual
apportionment and allocation processes, and approves payments periodically throughout the
year; and

WHEREAS, SBCTA awarded Victor Valley Transit Authority TDA Article 3 grant funds in
the amount of $119,993 for development of the Seneca Rd. E of Rodeo Dr., Seneca Rd. W of
Hesperia Rd., Seneca Rd. at Mesa Rd., Hesperia Rd. at Cherry Hill Dr., Hesperia Rd. at
Crestview Dr., Replacement of Bus Shelters And Trash Receptacles Projects within the Victor
Valley Transit Authority jurisdiction through a competitive “Call for Projects”; and

WHEREAS, TDA Article 3 grant funds are provided on a reimbursement basis; and

WHEREAS, SBCTA requires Victor Valley Transit Authority to submit a claim and
request(s) for reimbursement; and

WHEREAS, submittal of the claim for TDA Article 3 funds must be first authorized by the
Board of Directors; and

WHEREAS, the City of Victorville Seneca Rd. E of Rodeo Dr, Seneca Rd. W of Hesperia
Rd., Seneca Rd. at Mesa Rd., Hesperia Rd. at Cherry Hill Dr., Hesperia Rd. at Crestview Dr.,

| ADDRESS: 17150 SMOKE TREE STREET, HESPERIA, CA | PHONE: 760-948-4021
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Replacement of Bus Shelters and Trash Receptacles Projects award is over $200,000, and is
eligible for progress reimbursement, or under, and eligible for reimbursement at project
completion; and

WHEREAS, SBCTA requires the designation of individuals authorized to certify Project
completion; and

WHEREAS, The City of Victorville Manager, or their designee, is authorized to certify
project completion, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Victor Valley
Transit Authority authorizes submittal of a claim and request for reimbursement(s) for TDA
Article 3 funds for the Seneca Rd. E of Rodeo Dr., Seneca Rd. W of Hesperia Dr., Seneca Rd.
at Mesa Rd., Hesperia Rd.at Cherry Hill Dr., Hesperia Rd. at Crestview Dr., Replacement of Bus
Shelters and Trash Receptacles Projects in the amount of $119,993 and that the City of
Victorville Manager is authorized to certify project completion.

PASSED, APPROVED AND ADOPTED this 17" day of November 2025.

James Noble, VVTA Board Chair

ATTEST

Debi Albin, Clerk of the Board
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RESOLUTION NO. 25-05

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE VICTOR VALLEY TRANSIT
AUTHORITY, HESPERIA, CALIFORNIA, AUTHORIZING SUBMITTAL OF A CLAIM TO THE
SAN BERNARDINO COUNTY TRANSPORATION AUTHORITY FOR TRANSPORATION
DEVELOPMENT ACT ARTICLE 3 FUNDS FOR THE APPLE BEAR BUS STOP PROJECT

WHEREAS, the Mills-Alquist-Deddeh Act (SB 325) WAS ENEACTED BY THE California
Legislature to improve existing public transportation services and encourage regional
transportation coordination. Known as the Transportation Development Act (TDA) of 1971, this
law provides funding to be allocated to transit and non-transit related purposes that comply with
regional transportation plans; and

WHEREAS, TDA provides two funding sources, the Local Transportation Fund (LTF)
and State Transit Assistance fund (STA); and

WHEREAS, LTF is derived from a % cent of the general sales tax collected statewide
and apportioned by population to areas within the county; and

WHEREAS, STA is derived from the statewide sales tax on diesel fuel, plus an
additional vehicle registration fee authorized under Senate Bill 1, referred to as the State of
Good Repair, and both are apportioned by the State Controller's Office 50% by population and
50% by transit operator revenues; and

WHEREAS, the San Bernardino County Transportation Authority (SBCTA) authorizes
funding for a wide variety of transportation programs in San Bernardino County, including
planning and program activities, pedestrian and bicycle facilities, community transit services,
public transportation, and bus and rail projects to local transportation agencies through annual
apportionment and allocation processes, and approves payments periodically throughout the
year; and

WHEREAS, SBCTA awarded Victor Valley Transit Authority TDA Article 3 grant funds in
the amount of $140,011 for development of the Apple Bear Bus Stop Project within the Victor
Valley Transit Authority jurisdiction through a competitive “Cali for Projects”; and

WHEREAS, TDA Article 3 grant funds are provided on a reimbursement basis; and

WHEREAS, SBCTA requires Victor Valley Transit Authority to submit a claim and
request(s) for reimbursement; and

WHEREAS, submittal of the claim for TDA Article 3 funds must be first authorized by the
Board of Directors; and

WHEREAS, the Apple Bear Bus Stop Project award is over $200,000, and is eligible for
progress reimbursement, or under, and eligible for reimbursement at project completion; and

WHEREAS, SBCTA requires the designation of individuals authorized to certify Project
completion; and

| ADDRESS: 17150 SMOKE TREE STREET, HESPERIA, CA | PHONE: 760-948-4021
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WHEREAS, The Town of Apple Valley Manager, or their designee, is authorized to
certify project completion, and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Victor Valley
Transit Authority authorizes submittal of a claim and request for reimbursement(s) for TDA
Article 3 funds for the Apple Valley Bus Stop Improvements Project in the amount of $140,011
and that the Town of Apple Valley Manager is authorized to certify project completion.

PASSED, APPROVED AND ADOPTED this 17" day of November 2025.

James Noble, VVTA Board Chair

ATTEST

Debi Albin, Clerk of the Board
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Victor Valley Transit Authority Equips Entire Fleet with NARCAN® to Fight Opioid Crisis — VVTA
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10/2/25, 2:56 PM Victor Valley Transit Authority Equips Entire Fleet with NARCAN® to Fight Opioid Crisis — VVTA
The Victor Valley Transit Authority (VVTA) has completed a multi-year initiative to
equip every bus and service vehicle in its fleet with NARCAN®, the emergency
treatment proven to reverse the effects of opioid overdoses. This milestone was
achieved in close partnerships with the California Department of Public Health, San
Bernardino County Sheriff's Department and VVTA’s dedicated Transit Unit,
underscoring the agency’s commitment to safeguarding lives across the High Desert.

Across the nation, the opioid epidemic, fueled by fentanyl and other synthetic
opioids, continues to claim thousands of lives each year. San Bernardino County has
not been immune, with law enforcement and first responders facing an increasing
number of overdose emergencies. Recognizing the urgent need to protect the
community it serves, VVTA identified early on that its operators and frontline staff,
who interact daily with thousands of riders, could play a vital role in responding
during those critical first moments.

- . . \

VVTA Board Member Curt Emick, who also serves as a pharmacist, emphasized the
lifesaving importance of the program:
“Fentanyl is incredibly potent—just a small amount can be fatal. Sadly, we are seeing

https:/fvvta.org/narcan/ 72 2/6



10/2/25, 2:56 PM Victor Valley Transit Authority Equips Entire Fleet with NARCAN® to Fight Opioid Crisis — VVTA
it increasingly present in our communities. As a pharmacist, | know how quickly an
overdose can turn tragic, but | also know that with NARCAN, lives can be spared.
Having this medication on every VVTA vehicle means that in those critical minutes,
help is available. This program could mean the difference between life and death for
someone’s child, parent, or friend.”

Over the past several years, VVTA worked closely with the City of Clovis, Californiq,
one of the first transit systems in the nation to equip its vehicles with NARCAN, as well
as the California Department of Public Health, to secure a reliable supply of the
medication and develop clear protocols for its use. Training support was further
enhanced through the San Bernardino County Sheriff's Department and VVTA's
dedicated Transit Unit, which provided comprehensive materials to help staff
recognize the signs of an opioid overdose, understand the dangers of fentanyl and
other opioids, and safely administer NARCAN until emergency responders arrive. With
the program now fully implemented, VVTA stands among the few transit agencies in
California to have deployed NARCAN across its entire fleet—setting a standard for
proactive community safety.

VVTA Chief Executive Officer Nancie Goff highlighted the broader community impact:
“Public transit is a lifeline, and at VVTA, we take that responsibility seriously. By
equipping every vehicle in our fleet with NARCAN, we ensure that our team is
prepared to respond in a crisis and give someone’s loved one a second chance. This
is a powerful example of how partnership and persistence can create lasting
community impact.”
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10/2/25, 2:56 PM Victor Valley Transit Authority Equips Entire Fleet with NARCAN® to Fight Opioid Crisis — VVTA

With more than a million annual passenger trips across its system, VVTA is uniquely
positioned to make a direct impact in the fight against opioids. By placing NARCAN
on buses and service vehicles, the agency has expanded the region’s safety net,
provided assurance to families, and strengthened community resilience against the
devastating effects of opioid misuse.

VVTA Board Chair James Noble praised the collaborative effort:

“This has been a multi-year project, and today we are proud to say it is fully realized.
The VVTA Board of Directors has always prioritized safety above all else, and this
program represents our ongoing dedication to protecting every passenger and
resident in the High Desert. Together with the Sheriff's Department, along with VVTA’s
Transit Unit, we are setting a higher standard for public transportation.”
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|

VVTA encourages anyone struggling with opioid use or who knows someone in need
of support, to reach out to local treatment and recovery resources. Information is

available through the San Bernardino County Department of Public Health and other
community organizations.

Posted in Uncategorized

(760) Main
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