VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for July 2023.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance.

o Keolis invoice for May 2023.

e Monthly Performance Charts: Passengers Per Revenue Hour.
e Monthly Performance Statistics Systemwide Summary.

e Monthly Ridership Report.

e Program Statistics: Operating Costs and Passenger Revenue.
e Fort Irwin Revenue and Expenses.

e Monthly Complaint Report.

» Lift Deployment and Bike Rack Use Logs.

e Monthly ADA Denial Report.
e On-time Performance Report.

s Miles Between Roadcalls.
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MAY

Major and Non-Major
Miles Between Road Calls

| Total Miles 2022 2023
Demand Response 58,393 65,322
Commuter Bus 19,402 20,390
Motor Bus 196,449 285,550
Total Miles 274,244 371,262
|Total Road Calls 2022 2023
Demand Response 5 4
Commuter Bus 5 1
Motor Bus 25 23
Total Road Calls 35 28
|Miles Between Road Calls 2022 2023|
Demand Response 11,679 16,331
Commuter Bus 3,880 20,390
Motor Bus 7,858 12,415

Total System 23,417 49,136



