VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for August 2022.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance.

e Keolis invoice for June 2022.

¢ Monthly Performance Charts: Passengers Per Revenue Hour.
¢ Monthly Performance Statistics Systemwide Summary.

¢ Monthly Ridership Report.

e Program Statistics: Operating Costs and Passenger Revenue.
e Fort Irwin Revenue and Expenses.

e Monthly Complaint Report.

o Lift Deployment and Bike Rack Use Logs.

e Monthly ADA Denial Report.
¢ On-time Performance Report.

o Miles Between Roadcalls.
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LIFT DEPLOYMENT REPORT

FY 21-22
Route # Jul-21| Aug-21 | Sep-21 | Oct-21 | Nov-21 | Dec-21 | Jan-22 | Feb-22 | Mar-22 | Apr-22 | May-22 | Jun-22 | YTD TOTAL
1 220 | 223 | 259 | 316 58 0 0 0 213 | 277 156 140 1862
101 4 10 18 6 5 3 7 6 0 5 10 16 91
2 306 | 29 74 71 4 0 0 0 126 68 106 140 924
3 50 82 85 85 34 0 0 0 85 98 82 27 628
6 a7 64 98 80 6 0 0 0 45 21 23 36 380
15 24 a0 35 24 33 34 28 41 31 42 27 68 417
21 13 20 14 9 5 3 8 3 2 11 7 212 307
22 15 13 14 14 10 10 10 4 10 18 19 6 143
23 14 20 19 ] 8 10 31 43 38 42 24 29 287
25 1 0 1 1 0 0 2 13 0 7 5 0 30
28 0 3 5 3 3 0 0 0 5 4 1 0 24
29 39 14 19 3 8 0 0 0 28 6 7 11 135
KL 107 50 43 57 62 49 44 13 8 3 18 18 501
32 59 55 38 4 37 13 16 25 19 14 20 25 362
33 5 4 9 34 38 16 24 17 15 18 12 20 212
40 7 7 11 3 2 3 10 14 4 17 6 8 92
41 99 54 54 34 64 33 29 23 28 25 36 35 514
42 6 8 6 7 4 3 3 11 ) 5 8 10 80
43 4 39 18 33 11 31 42 ag 42 29 11 28 326
a7 36 12 8 5 4 12 11 23 7 13 16 15 162
50 51 90 69 75 58 85 50 67 13 81 56 83 758
51 12 0 0 0 0 0 0 0 0 0 0 0 12
52 38 8 56 47 36 25 34 a3 98 75 83 156 749
53 48 40 44 18 16 21 20 18 10 11 52 35 333
54 22 6 32 21 24 28 8 14 5 24 15 19 218
55 13 70 48 45 56 41 23 25 13 27 36 18 415
56 0 0 33 48 37 40 32 46 69 51 57 44 455
64 49 37 40 14 24 5 8 10 15 10 15 9 236
66 6 12 17 18 3 2 5 12 4 12 2 9 102
68 28 69 51 66 66 39 53 26 30 38 51 26 544
TOTAL, CURRENT 1313 | 1069 | 1219 | 1165 | 716 | 486 | 498 | 585 | 972 | 1081 | 961 | 1244 11309
TOTAL,LASTYEAR | 851 | 820 | 957 | 1189.] 1078 | 793 | s66 | 703 | 721 | ¢86 | 1104 | 1330 11098

There were two (2) pass-ups in June, 2022.

Prepared by: Debi Lorrah




BIKE RACK REPORT

FY 21-22
Route # Jul-21 Aug-21 | Sep-21 | Oct-21 | Nov-21 | Dec-21 | Jan-22 | Feb-22 | Mar-22 | Apr-22 | May-22 | Jun-22 | YTD TOTAL
1 81 54 46 51 5 0 0 0 28 19 22 0 306 |
101 7 3 115 g 7 18 2 23 9 15 ] B 223
2 14 35 17 23 13 0 0 0 [ 3 7 0 118
3 76 65 a1 82 8 0 0 0 32. 24 a1 0 349
[ 14 27 14 13 3 g 0 ] 14 18 3 15 121
15 135 70 38 61 116 a8 46 86 65 104 119 146 1,026
21 38 38 1 12 27 26 9 17 17 27 344
2 a5 28 a4 3z 48 38 28 33 41 ag 462
23 82 80 B1 36 57 56 54 75 104 77 86 827
25 1 2 3 2 0 3 8 ] 0 B i 2 37
28 3 1 3 3 0 0 0 0 7 2 1 1 21
29 23 17 9 15 2 0 ) 0 23 3 10, 12 114
3 151 182 113 125 88 133 139 58 137 86 133 52 1377
32 115 92 105 108 95 60 79 98 123 101 125 77 1176
7 17 24 32 16 7 28 41 33 58 3 39 334
2 18 g 12 20 T B 17 18 11 16 11 169
41 289 150 146 118 101 128 203 122 % 154 204 1806
42 25 19 25 57 38 1 28 25 33 15 235
43 107 119 153 9% 101 124 102 97 114 15 178 1308 |
47 22 5 11 8 16 B 18 17 21 22 11 184
50/50X 121 158 159 1230 113 109 106 131 90 96 121 1423
51 iis 0 0 0 0 0 0 0 0 0 0 (1} 77
52 128 200 167 113 185 137 131 161 84 85 139 186 1726
53 51 105 119 104 91 156 62 91 105 79 81 143 1187
54 18 12 18 9 13 8 18 28 12 13 204
55 86 54 111 56 106 90 82 78 85 962
56 0 0 106 i 124 84 113 a7 102 928 976
64 55 38 41 18 17 18 40 56 45 73 16 447
66 1 7 g 14 14 13 21 21 14 25 1 g 179
68 78 67 70 104 65 81 109 30 66 56 91 128 045 |
TOTAL, CURRENT 1,899 1694 | 1698 | 1639 | 1403 | 1369 | 1391 1,394 | 1592 | 1431 1624 | 1,719 18,853 |
TOTAL, LAST YEAR 2,032 1689 | 1807 | 2415 | 2040 1912 | 2015 | 1523 | 1850 | 2314 | 2095 | 2021 23714

There were no bicycle pass ups in June 2022,

Prepared By: Debi Albin
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FY 22 System Wide Schedule Adherence

0.8

0.7

0.6

0.5
Jul Aug Sep Oct Nov Dec Jan Feb

o Target  ==ill=Paratransit e=g==Bus



Mar April May June



JUNE

Major and Non-Major
Miles Between Road Calls

[Total Miles 2021 2022
Demand Response 44,765 61,103
Commuter Bus 19,277 19,512
Motor Bus 278,414 199,780
Total Miles 342,456 280,395
|Total Road Calls 2021 2022
Demand Response 7 8
Commuter Bus 2 2
Motor Bus 61 26
Total Road Calls 70 36
[Miles Between Road Calls 2021 2022|
Demand Response 6,395 7,638
Commuter Bus 9,639 9,756
Motor Bus 4,564 7,684
Total System 20,598 25,078



