VICTOR VALLEY TRANSIT AUTHORITY

representing the communities of Adelanto, Apple Valley, Hesperia,
Victorville, Barstow and San Bernardino County

TECHNICAL ADVISORY COMMITTEE MEETING AGENDA
March 2, 2022 3:00 p.m.

VIA ZOOM

Please click the link below to join the webinar:
https://usO2web.zoom.us/{/86478970614?pwd=Q2xtMmVYBbWNkYWd3MOMORK96V3FOQT09
Or Telephone:

Dial in: (669) 900-6833
Passcode: 775772

1. Interested persons may submit Public Comment in writing to the Cleik of the Board at info@vvta.org .
Written comments must acknowledge the Agenda item number and specify whether the commenter wishes
the comment be included with the minutes or read into the record. Comments read into the record will be
read for three minutes; if three minutes pass, the time will not be extended, and the remaining comment
will not be read but shall be included in any public comment document. Public Comments must be
submitted no later than 5:00 pm on March 1, 2022.

2. Review Draft Board Agenda.............cccoovoiiiieiiiieccee e K. Kane/Group
a. Barstow CNG Notice of Completion.

b Budget Amendment Buses with LCSF Credits.

C. Exercise Second Option year for Clean Energy.

d. Exercise Second Option Year for Enterprise Vanpool.
e

f)

3

) Mid-Year Budget Review.
Financial Audit.
. Bus stop shelters/benches/lighting..................ooooii e S. Herrera
4. SBCTAUPAAE. ..o N. Strickert
5. OthEr BUSINESS.......oiiiiiiiiiii e et ee e Group

6. Adjournment.

The next regularly scheduled meeting is April 6, 2022. To obtain further or available information
regarding agenda items, please contact the Clerk of the Board VVTA at 760 948-3262. Posted: Friday,
February 25, 2022.



VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Notice of Completion for the Barstow CNG Station Upgrade

SUMMARY STATEMENT

At the March 15, 2021 Board meeting, the VVTA Board of Directors approved the
award of RFP 2020-06 to RMS Construction, Inc, for the Design Build of the Barstow CNG
Station Upgrade 100 Sandstone Court, Barstow, CA 92311.

The project was satisfactorily completed in the amount of $1,200,000.00 and the final
inspection occurred on March 8, 2022. Thirty (30) days after the recordation of the Notice
of Completion, VVTA will release the final retention monies withheld on this project,
provided that there are no claims or unreleased liens against the contract. After the filing of
the Notice of Completion, the warranty period shall begin on equipment installed in the
facility.

VVTA Staff recommends acceptance of the project and the filing of the Notice of
Completion.

RECOMMENDED ACTION

Approve the Notice of Completion for the Barstow CNG Station upgrade project,
Contract 2020-06, for $1,200,000.00.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Christine Plasting

Procurement Manager None March 21, 2022




RECORDING REQUESTED BY:
VICTOR VALLEY TRANSIT AUTHORITY
WHEN RECORDED MAIL TO:
VISTOR VALLEY TRANSIT AUTHORITY
ATTN: CLERK OF THE BOARD

17150 SMOKE TREE STREET
HESPERIA, CA 92345

Recording of this document is fee-exempt under Government SPACE ABOVE THIS LINE FOR RECORDERS USE
Code Section 6103. No Document Transfer Tax is due on
this document pursuant to Revenue Taxation code Section 11922.

PUBLIC CONTRACT 2020-06
NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is OWNER or agent of the OWNER of the interest or estate stated below in the
property hereinafter described.

2. The FULL NAME of the OWNER is: VICTOR VALLEY TRANSIT AUTHORITY. A JOINT
POWERS AUTHORITY

3. The FULL ADDRESS of the OWNER is 17150 SMOKE TREE STREET. HESPERIA, CA 92345

A work of improvement on the property hereinafter described was COMPLETED February 28, 2022.

4. The work of improvement completed is described as follows: Upgrade of the Barstow CNG/LCNG
Fueling Station

5. The NAME OF THE ORIGINAL CONTRACTOR, if any, for such work of improvement is RMS
Construction

6. The street address of said property is 100 Sandstone Court, Barstow, CA 92311.

7. Assessor's Parcel Number

8. The property on which said work of improvement was completed is in the City of BARSTOW,
County of SAN BERNARDINQ, State of CALIFORNIA.

Verification of NON-INDIVIDUAL owner: |, Kevin Kane, the undersigned, declare upon penaity of perjury un the laws
of the State of California that | am the Executive Director of the aforesaid interest or estate in the property described
in the above notice; that | have read said notice, that | know and understand the contents thereof, and that the facts

stated therein are true and correct.

at Hesperia, California.

Date Kevin Kane, Executive Director
VICTOR VALLEY TRANSIT AUTHORITY




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Amend the VVTA Fiscal Year 2021-22 Budget, Short Range Transit Plan, and
Federal Transportation Improvement Program (FTIP) to Add Funding for the
Purchase of Regional Replacement Buses Class H (9).

SUMMARY STATEMENT {;.5_*

Staff received a recent quote from the new G  TA Joint Procurement RFP
and found that the original estimated budget for, lese buses% underfunded. The cost
increase is mainly due to the inflation |mpact ncreased all maﬂget prices as compared
to the prior contract.

V<

W
The recommended funding plan for thes-\é“g,_ _rtf
5307 Capital funds and local matca‘gqm LCSF credits T
Local Transportation Funds (LTF).
A\

.fﬂlg'lll

e

-“.*

"I$ to use avé‘i@gble Federal Sect.

$3,271,000
| $21,769 $145,125
$490,650 | $21,769 $3,416,125

, $650,000
Regional Bt@g_g (3) 40' $1,982,000
Budget Amendmient $90,000 $90,000
Revised Total ProjectCost | $2,632,000 | $90,000 $2,722,000

T ** Includes Toll Credits $302,005
RECOMMENDED ACTIO

Amend the VVTA Fiscal Year 2021-22 Budget, Short Range Transit Plan, and
Federal Transportation Improvement Program (FTIP) to Add Funding to the Purchase of
Regional Replacement Buses Class H (9).

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Nancie Goff, Chief 5307 $123,356

Operating Officer LCSF $111,769 March 21, 2022




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Exercise Option Year Two for Contract 2018-07, Clean Energy, for Delivery of
CNG/LCNG for One Twelve (12) Month Period.

SUMMARY STATEMENT

On May 5, 2021, the VVTA Board approved Contract 2018-07 to be awarded to
Clean Energy for the delivery of Liquified Clean Natural Gas (LCNG) to the Barstow
CNG/LCNG Station.

The current contract with Clean Energy is for 3 years with two one-year options to
extend. The original contract expired on June 30, 2021, and VVTA exercised the first one-
year option on July 1, 2021, thus extending the contract to June 30, 2022. VVTA Staff is
requesting that the Board approve the second one-year option to extend the contract.

Staff is seeking Board approval for VVTA to issue Amendment No. 2 to Contract
2018-07, which will exercise the option to extend the contract for one year. The total
contract amount is amended to include a not to exceed amount of $1,450,000.00. This
amount includes the original contract total of $925,000.00; plus, amount of $525,000.00 for
the second extension to continue the delivery of the LCNG. The effective date for the
optional year extension is July 1, 2022, through June 30, 2022.

RECOMMENDED ACTION

Exercise second option year for Contract 2018-07 Clean Energy for One Twelve (12)
Month Period.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Christine Plasting, $525,000.00

Procurement Manager (FY 22-23) March 21, 2022




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Exercise Second Option year for Contract 2017-21.2, Enterprise Holdings, to
operate and market a region-wide commuter vanpool program for One Twelve (12)
Month Period.

SUMMARY STATEMENT

On May 21, 2018, the VVTA Board approved and awarded to Enterprise Holdings a
contract to operate and market a region-wide commuter vanpool program.

The current contract with Enterprise Holdings is for 3 years with two one-year
options to extend. The original contract expired on May 20, 2021, and VVTA exercised the
first one-year option on May 21, 2021, thus extending the contract to May 20, 2022. VVTA
Staff is requesting that the Board approve the second one-year option to extend the
contract.

Staff is seeking Board approval for VVTA to issue Amendment No. 3 to Contract
2018-07, which will exercise the option to extend the contract for one year. The total
contract amount is amended to include a not to exceed amount of $5,134,854.00. This
amount includes the amount from amendment No. 1 of $4,500,000.00; plus, amount of
$634,853.81 for the second extension to continue the service. The effective date for the
optional year extension is May 21, 2022, through May 20, 2023.

As mentioned previously, for every dollar VVTA invests in vanpool, it receives
approximately two dollars in federal funding.

RECOMMENDED ACTION

Exercise second option year for Contract 2017-21.2 Enterprise Holdings for One
Twelve (12) Month Period.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Christine Plasting, $525,000.00

Procurement Manager (FY 22-23) March 21, 2022




CONTRACT 2017-21.2
AMENDMENT NO. 3
BY AND BETWEEN
VICTOR VALLEY TRANSIT AUTHORITY
AND
ENTERPRISE HOLDINGS, INC.

This Amendment No. 2 to Contract 2017-21.2 is made and entered commencing on April 15,
2022, by and between Victor Valley Transit Authority (hereinafter referred to as “VVTA”) and
Enterprise Holdings, Inc. (hereinafter referred to as “CONTRACTOR”.) VVTA and
CONTRACTOR are each a “Party” and collectively “Parties” herein.

RECITALS:

WHEREAS VVTA and CONTRACTOR have entered into a contract dated May 21, 2018, for the
purpose to operate and market a region-wide commuter vanpool program;

WHEREAS, Amendment No. 1 was executed on March 1, 2020, changing the amount of the
contract not to exceed $4,500,000.00;

WHEREAS, as stated in Contract 2017-21.2, Section 3, “... with the possibility of two one-year
options to extend....; and

WHEREAS Amendment No. 2 was executed to exercise the first option year to extend; and

WHEREAS the Parties desire to exercise the second and final option year to extend and to
amend the annual amount not to exceed.

The Parties agree as follows:

4.B Total Consideration — VVTA agrees to increase the payment due to Contractor not to
exceed $5,134,854.00. This amount includes the original contract amount of $998,400.00; plus,
4,500,000.00 from Amendment No. 1; and the amount of $634,853.81 needed to finish out the
contract through May 20, 2023.

Both parties would like to exercise the second option year to extend the term of the contract.
The option will extend the contract from May 21, 2022, through May 20, 2023.

Except as changed by the Amendments, all provisions of Contract 2017-21.2, including, without
limitation of indemnity and insurance provisions, shall remain in full force and effect and shall
govern the actions of the Parties under this Contract.

VVTA CONTRACT 2017-21.2 Page 1 of 2 (Rev. 02/2022)
AMENDMENT NO. 3



IN WITNESS WHEREOF, VVTA and CONTRACTOR have each caused the Amendment No. 3
to be subscribed by its respective duly authorized officers on its respective behalf:

VICTOR VALLEY TRANSIT AUTHORITY ENTERPRISE HOLDINGS, INC.

By: By:

Kevin Kane, VVTA Executive Director Bradley Tysdal, Business Manager -
Commute

Date: Date:

VVTA CONTRACT 2017-21.2 Page 2 of 2 (Rev. 02/2022)

AMENDMENT NO. 3



VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

FY21-22 Mid-Year Budget Review.

SUMMARY STATEMENT

VVTA’s CFO presents to the Board for information purposes the July through December
2021 Mid-year Budget review. With the impact of COVID-19 pandemic for the second year, VVTA
continues to be in healthy financial shape for the first six months and projected out for the full fiscal
year 2021-2022. As expected, COVID-19 impacted the first 6 (six) months Budget vs. Actual. Still,
the annual net revenue / expense forecast is projected to finish at a surplus of $518,274 with
expenses coming in approximately 3% below the original budget for the Core Services section. It
should be noted that COVID-19’s impact on ridership was greater than expected - impacted by
schools still conducting remote learning.

Staff estimates revenue projections to be below budget by 17.8% or $444,169 and for
expenses to be below budget by 3% or $962,443.

As usual, staff has divided the budget review into two main sections: Core Services and
Intercity/Commuter Services. The core services are Fixed Route, ADA, and County Routes.

FARE REVENUE

e System-wide — Due to the COVID-19 impact for the second year, with schools closed for
most of the year, fare revenue is at 41% of budget at the 6-month mark and is estimated to
finish the fiscal year below budget projection by $444,169, for a total revenue of $2,052,076
by year end. Overall, the passenger fare revenue for the core services for the midpoint of
the year were 9% below the projected budget. Staff has identified this is due to the
decrease in ridership as mentioned above. Miscellaneous Administrative revenues slightly
decreased by only 3% mainly due to the decrease of CNG fuel sales at VVTA’s public

stations.
Continued
RECOMMENDED ACTION
Receive and file.
PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER

Maged Azer,
CFO None March 21, 2022




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

FY20-21 Mid-Year Budget Review.

SUMMARY STATEMENT

e Paratransit — fare revenue is at 52% of budget at the 6-month mark and is expected to
finish at $269,114 or - 3% overestimate by year end. Ridership and revenue on this
service decreased mainly due to COVID-19 and partially due to the growth of the
Brokerage program that took off in FY2020 — 2021; this program is supported by VVTA'’s
CTSA department.

* Fixed Route - fare revenue was below estimate by 12% at the 6-month mark and is
expected to end the year at $734,460 or (-23) % of estimate, due to the decrease in
ridership and COVID-19 impact as mentioned above.

e County Routes — Just like Fixed Route and Paratransit, the County routes were
impacted by COVID-19, passengers teleworking, and school closures most of the
year. These decreased the Ridership and the fare revenue below budget expectations
at the 6-month mark by 10% and is projected to reach $ 78,196 or (-20) % less than
the projected budget by year-end.

EXPENSES BY DEPARTMENT

Overall, expenses for the core services are 50%of the budget at the midpoint of FY21-22
and are projected to finish the year to the good by $129,039 or slightly (0.8%) below
Budget.

e Administration — Administration expenses at mid-year are 51% of projections and
are expected to end the year below the projected budget by 6%. This was impacted
by the vacant positions and the retirement of the Fleet Director.

» Yard/Facility — Expenses for this cost category are running higher than projected
budget mainly due to the increase of the Electricity bills as result of the solar panels
inverter for the solar system malfunctioning for two of months.
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