VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for February 2022.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance.
¢ Keolis invoice for December 2021.
¢ Monthly Performance Charts: Passengers Per Revenue Hour.
¢ Monthly Performance Statistics Systemwide Summary.
¢ Monthly Ridership Report.
o Program Statistics: Operating Costs and Passenger Revenue.
s Fort Irwin Revenue and Expenses.
e Monthly Complaint Report.
o Lift Deployment and Bike Rack Use Logs.

e Monthly ADA Denial Report.
e On-time Performance Report.

¢ Miles Between Roadcalls.
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<eolLls Invoice

Keolis Transit Services, LLC  Invoice# | Date
17150 Smoke Tree St. 0060146-IN L 1/4/2022 |
Hesperia CA 92345 .

Bill To:

Victor Valley Transit Authority
17150 Smoke Tree St.
Hesperia, Calif 92345
Attention: Mr. Kevin Kane
Executive Director

Billing Period: 12/01/2021 - 12/31/2021

_ Description  Billable Wages Billable Benefits _ Amount
Hesperia Operations ADAAdmin = 1§ 3725500 %  9,198.00 'S 46,453.00 |
Hesperia Drivers Non—Dnvmg Hours $ _ 641.70 | § 205.34 f §ﬁ 847.05 f

__Total Costs $ 37,896.80 |$ 940334 | $  47,300.14
i Total 2_;5 v -7360 14
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LIFT DEPLOYMENT REPORT
FY 21-22

There were no pass-ups in December 2021.
Barstow Routes not included. GF! crosswalk with TransTrack is currently being perfected.




BIKE RACK REPORT
EY 21-22

There were no bicycle pass ups in December 2021. Prepared By: Debi Albin
Barstow Routes not included. GFI crosswalk with TransTrack is currently being perfected.
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December
Major and Non-Major
Miles Between Road Calls

| Total Miles 2018 - PRE COVID 2021|
Demand Response 74,198 54,359
Commuter Bus 20,764 20,184
Motor Bus 270,309 215,506
Total Miles 365,271 290,049
|Total Road Calls 2018 - PRE COVID 2021
Demand Response 2 0
Commuter Bus 1 0
Motor Bus 48 28
Total Road Calls 51 28
|Miles Between Road Calls 2018 - PRE COVID 2021|
Demand Response 37,099 54,359
Commuter Bus 20,764 20,184
Motor Bus 5,631 7,697
Total System 63,494 82,240



