[/ \vva) \ VICTOR VALLEY TRANSIT AUTHORITY

| P | SPECIAL MEETING OF
\\ ]/ THE BOARD OF DIRECTORS
| & February 16, 2022, 9:30 A.M.

This meeting is being conducted in accordance with AB 361
Passed on September 16, 2021.

VIA ZOOM

Please click the link below to join the webinar:
https://us02web.zoom.us/i/86478970614?pwd=Q2xtMmVBbWNkYWd3MOMORkS6V3FOQT0S
Or Telephone:
Dial in: (669) 900-6833
Passcode: 775772

Victor Valley Transit Authority Board of Directors

Joy Jeannette, Chair, City of Adelanto
James Noble, Vice-Chair, City of Barstow
Larry Bird, Director, City of City of Hesperia
Paul Cook, Director, County of San Bernardino
Dawn Rowe, Director, County of San Bernardino
Liz Becerra, Director, City of Victorville
Curt Emick, Director, Town of Apple Valley

MISSION STATEMENT

Our mission is to serve the community with excellent public
transportation services in terms of quality, efficiency, and
responsiveness.

AGENDA

The Board of Directors meeting facility is accessible to persons with disabilities. If
assistive listening devices or other auxiliary aids or services are needed in order to
participate in the public meeting, requests should be made through the Clerk of the
Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is 760-948-3262 x112, (voice) or for Telephone Device for the Deaf
(TDD) service, begin by calling 711 and provide the VVTA phone number and the office
is located at 17150 Smoke Tree Street, Hesperia, CA. This agenda available and
posted: Friday, February 4, 2022.

CALL TO ORDER

ROLL CALL
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PLEDGE OF ALLEGIANCE

ANNOUNCEMENTS

PUBLIC COMMENTS

This is the time the Board will hear public comments regarding items not on the agenda
or the consent calendar. Individuals who wish to speak to the Board regarding agenda
items or during public comments should fill out a comment card and submit it to the
Clerk of the Board. Each speaker is allowed three (3) minutes to present their
comments. The Board will not remark on public comments; however, each comment will
be taken into consideration by VVTA.

ACTION ITEMS

Pg. 9 Item #1: Adopt findings and approve February 2, 2022, TAC Meeting and February
22, 2022 Board virtual meeting under AB 361 during Proclaimed State of Emergency
with findings as follows:

1) There exists a “proclaimed state of emergency”, pursuant to the Governor’s
State of Emergency Declaration, issued on March 4, 2020.
2) State and/or local officials have imposed or recommended measures to promote

social distancing.

3) The action and the findings contained herein shall apply to all the Standing
Committees of the VVTA.

ADJOURNMENT




ADA
APTA
AQMP
BAFO
BEB
BOE
CALCOG
CALTRANS
CARB
CEQA
CHP
CIP
CMAQ
CMP
CNG
COG
CSAC
CTC
CTC
CTP
CTSA
CTSGP-CTAF
DAC
DBE
DBELO
DOD
DOT
E&H
EEM
EIR
EIS
EPA
ETC
FAST
FCEB
FEIS
FHWA
FTA
GIMS
GIS
GPS
HOV
HVIP
IAS-FFA
ITS
JPA
LACMTA
LAP
LCFS
LCTOP
LD
LEED
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Americans with Disabilities Act

American Public Transit Association

Air Quality Management Plan

Best and Final Offer

Battery Electric Bus

Board of Equalization

California Association of Councils of Governments
California Department of Transportation
California Air Resources Board

California Environmental Quality Act

California Highway Patrol

Capital Improvement Program

Congestion Mitigation and Air Quality

Congestion Management Program

Compressed Natural Gas

Council of Governments

California State Association of Counties
California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan
Consolidated Transportation Services Agency
California Transit Security Grant Program-California Transit Assistance Fund
Disadvantaged Communities

Disadvantaged Business Enterprise

Disadvantaged Business Enterprise Liaison Officer
Department of Defense

Department of Transportation

Elderly and Handicapped

Environmental Enhancement and Mitigation
Environmental Impact Report

Environmental Impact Statement

United States Environmental Protection Agency
Employee Transportation Coordinator

Fixing America’s Surface Transportation ACT
Fuel Cell Electric Bus

Final Environmental Impact Statements

Federal Highway Administration

Federal Transit Administration

Geographic Information Mapping Systems
Geographic Information Systems

Global Positioning System

High-Occupancy Vehicle

Hybrid and Zero-Emission Truck and Bus Voucher Incentive Program.
Independent Auditors Statement for Federal Funding Allocation
Intelligent Transportation Systems

Joint Powers Authority

Los Angeles County Metropolitan Transportation Authority
Language Assistance Plan

Low Carbon Fuel Standard

Low Carbon Transit Operations Program
Liquidated Damages

Leadership in Energy and Environmental Design



LEP
LTF
MAP-21
MBTA
MDAQMD
MDT
MOU
MPO

MTP
MTBP
NEPA
NTD
OCTA
OWP
PASTACC
PCA
PTMISEA

POP
RCTC
RDA
RTAC
RTAP
RTIP
RTP
RTPA
SBCTA
SCAG
SOV
SRTP
STAF
STIP
STP
TAC
TAM
TCM
TDA
TEA
TEAM
TNC
TOCP
TrAMS
TREP
TRIP
TSSSDRA
TSM
ULEV
UZAs
VOMS
ZEB
ZEV
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Limited English Proficiency

Local Transportation Fund

Moving Ahead for Progress in the 21% Century
Morongo Basin Transit Authority

Mojave Desert Air Quality Management District
Mobile Display Terminal

Memorandum of Understanding

Metropolitan Planning Organization
Metropolitan Transportation Planning

Mass Transit Benefit Program

National Environmental Policy Act of 1969
National Transit Database

Orange County Transportation Authority
Overall Work Program

Public and Specialized Transportation Advisory and Coordinating Council

Personal Care Attendant

Public Transportation Modernization Improvement and Service Enhancement

Account.

Program of Projects

Riverside County Transportation Commission
Redevelopment Agency

Regional Transportation Agencies' Coalition
Rural Technical Assistance Program

Regional Transportation Improvement Program
Regional Transportation Plan

Regional Transportation Planning Agencies

San Bernardino County Transportation Authority (formerly SANBAG)
Southern California Association of Governments
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program
Surface Transportation Program

Technical Advisory Committee

Transit Asset Management

Transportation Control Measure

Transportation Development Act

Transportation Enhancement Activities
Transportation Electronic Award and Management
Transportation Network Company

Transit Operating and Capital Plan

Transit Award and Management System
Transportation Reimbursement Escort Program
Transportation Reimbursement Incentive Program
Transit System Safety, Security and Disaster Response Account
Transportation Systems Management

Ultra Low Emission Vehicle

Urbanized Areas

Vehicles Operated in Maximum Service

Zero Emission Bus

Zero Emission Vehicle



Victor Valley Transit Authority
Meeting Procedures and Rules of Conduct During
COVID-19 “Stay in Place” Order

Meeting Procedures: The Ralph M. Brown Act is the state law which guarantees the public's
right to attend and participate in meetings of local legislative bodies. These rules have been
adopted by the Victor Valley Transit Authority (VVTA) Board of Directors in accordance with the
Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the (VVTA)
Board of Directors. California Governor Gavin Newsom has issued Executive Order N-29-3=20
waiving portions of the Brown Act requirements during the COVID-19 State of Emergency.

Accessibility: During the COVID-19 Crisis, meetings are being held in person and hybrid us-
ing web-based or telephone technologies. If accessibility assistance is needed in order to par-
ticipate in the public meeting, requests should be made through the Clerk of the Board at least
three (3) business days prior to the Board Meeting. The Clerk can be reached by phone at
(760) 948-4021 x112 or via email at publiccoments@vvta.org.

Agendas: All agendas are posted at the VVTA Administrative offices, and the Victorville, Hes-
peria, Barstow and Apple Valley city/town halls and vvta.org at least 72 hours in advance of the
meeting. Staff reports related to agenda items may be reviewed at vvta.org.

Agenda Actions - ltems listed on both the "Consent Calendar" and "Action/Discussion ltems"
contain recommended actions. The Board of Directors will generally consider items in the order
listed on the agenda. However items may be considered in any order. New agenda items can
be added and action taken by two- thirds vote of the Board of Directors or unanimous vote of
members present as provided in the Ralph M. Brown Act Government Code Sec. 54954 .2(b).

Closed Session Agenda Items: Consideration of closed session items exclude members of
the public. These items include issues related to personnel, ending litigation, labor negotiations
and real estate negotiations. Prior to each closed session, the Chair will announce the subject
matter of the closed session. If action is taken in closed session, the Chair may report the ac-
tion to the public at the conclusion of the closed session.

Public Testimony on an Item: If you wish to make public comment, please send an email
to publiccomments@vvta.org by Wednesday, January 13, 2021 at 5:00 p.m. Written com-
ments will be read into the record. Please silence/mute your device during the meeting. Any
member of the public requiring a reasonable accommodation to participate in this meeting
in light of this announcement shall contact the Clerk of the Board no later than Wednesday,
January 13, 2021 at 5:00 p.m. The Clerk’s telephone number is 760-948-3262 x112.
Comments read into the record will be read for three minutes; if three minutes pass and
there is comment still unread, the time will not be extended, and the remaining comment
will not be read. Public Comment must be submitted no later than 5:00 pm the day before
the meeting. Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should
indicate their request when Public Comment is called for during the meeting. This request
to speak can be achieved by either using the ‘Raise Hand’ feature in Zoom platform or by
verbally stating interest when the Chair calls for Public Comment. When recognized by the
Chair, speakers should be prepared to announce their name for the record. In the interest
of facilitating the business of the Board, speakers are limited to three (3) minutes on each
item. Additionally, a twelve (12) minute limitation is established for the total amount of time
any one individual may address the Board at any one meeting. The Chair or a majority of
the Board may establish a different time limit as appropriate, and parties to agenda items

Policy # 1.025.01




shall not be subject to the time limitations. Members of the public requesting information be
distributed to the Board of Directors must provide such information electronically to the
Clerk of the Board via email at publiccomments@vvta.org no later than 5:00 pm the day be-
fore the meeting. The Consent Calendar is considered a single item, thus the three (3) mi-
nute rule applies. Consent Calendar items can be pulled at Board member request and will
be brought up individually at the specified time in the agenda allowing further public com-
ments on those items.

Public Comment: At the beginning of the agenda an opportunity is also provided for members
of the public to speak on any subject within VVTA’ s authority. Matters raised under "Public
Comment" may not be acted upon at that meeting. “Public Testimony on an Item” still applies.

Disruptive Conduct: If any meeting of the Board is willfully disrupted by a person or by a
group of persons so as to render the orderly conduct of the meeting impossible, the Chair may
recess the meeting or order the person, group or groups of persons willfully disrupting the
meeting to leave the meeting or to be removed from the meeting. Disruptive conduct includes
addressing the Board without first being recognized, not addressing the subject before the
Board, repetitiously addressing the same subject, posting profane or rude content in the virtual
meeting environment, failing to relinquish the podium when requested to do so, or otherwise
preventing the Board from conducting its meeting in an orderly manner.

Please be aware that a NO SMOKING policy has been established for VVTA meetings. Your
cooperation is appreciated!

Policy # 1.025.01



VICTOR VALLEY TRANSIT
AUTHORITY

MISSION STATEMENT

Our mission is to serve the
community with excellent
public transportation
services in terms of quality,
efficiency, and
responsiveness.

- Quality
To increase ridership and community support by exceeding

expectations.

Efficiency
To maintain an efficient operation that represents a highly-
valued service.

Responsiveness
To provide services and facilities which are responsive to
the needs of the community.
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AGENDA ITEM
ONE
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VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

- Approve the Technical Advisory Committee Meeting to be Conducted on
February 2, 2022, and The Board of Directors meeting to be held on February 22,
2022 conducted virtually under AB 361, and adopt the required findings.
Discussion on future virtual Board meetings under AB 361.

SUMMARY STATEMENT

On March 4, 2020, the Governor proclaimed a State of Emergency to exist in California as
a result of the threat of COVID-19, and on March 17, 2020, the Governor issued Executive
Order N-29-20, that, in part, suspended certain provisions of the Ralph M. Brown Act (Brown
Act) related to participation in meetings via teleconference in order to provide legislative -
bodies with more flexibility to hold public meetings while maintaining social distancing due to
COVID-19. On June 11, 2021, the Governor issued Executive Order N-08-21 which, in part,
provides that the teleconferencing provisions set forth in Executive Order N-29-20 expired on
September 30, 2021.

On September 16, 2021, the Governor sighed Assembly Bill 361 into law, amending the
Brown Act in order to continue some of the teleconferencing flexibility during a State of
Emergency following the expiration of Executive Order N-29-20 on September 30, 2021. In
order to utilize the teleconferencing provisions of Assembly Bill 361, there must be a
proclaimed State of Emergency and a finding of either: (1) social distancing measures
recommended by State or local officials, or (2) meeting in person would present an imminent
risk to the health or safety of attendees.

RECOMMENDED ACTION

Adopt findings and approve February 2, 2022, TAC Meeting and February 22, 2022 Board
virtual meeting under AB 361 during Proclaimed State of Emergency with findings as follows:

1) There exists a “proclaimed state of emergency”, pursuant to the Governor's State of
Emergency Declaration, issued on March 4, 2020.

2) State and/or local officials have imposed or recommended measures to promote
social distancing.

3) The action and the findings contained herein shall-apply to all the Standing

Committees of the VVTA.
PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Kevin Kane,

Executive Director/CEO N/A February 16, 2022 1




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Approve the Technical Advisory Committee Meeting to be Conducted on
February 2, 2022, and The Board of Directors meeting to be held on February 22,
2022 conducted virtually under AB 361, and adopt the required findings.
Discussion on future virtual Board meetings under AB 361.

SUMMARY STATEMENT

To continue to the utilize the teleconferencing provisions of Assembly Bill 361,
within every 30 days of holding a meeting under the provisions enacted by Assembly Bill
361, the proclaimed state of emergency must remain active, or social distancing
measures have been recommended by State or local officials, and such findings are
made every 30 days thereafter.

AB 361 also includes requirements intended to ensure that the public is able to
watch teleconference meetings and participate by making public comments during the
meetings. These requirements are already being implemented by the VWVTA, and include:

» Providing notice of the means by which members of the public may access
teleconference meetings and offer public comment, including providing an
opportunity for all persons to attend via a call-in option or an internet-based service
option.

» The Legislative Body being prohibited from taking further action on agenda items
when there is a disruption which prevents the public agency from broadcasting the
meeting to members of the public, or in the event of a disruption within the local
agency'’s control which prevents members of the public from offering public
comments, prohibiting the legislative body from taking further action on agenda
items until public access is restored.

« Prohibiting the legislative body from requiring public comments to be
submitted in advance of the meeting and specifying that the legislative body
must provide an opportunity for the public to address the legislative body and
offer comment in real time.

» Prohibiting the legislative body from closing the public comment period until
the public comment period has elapsed or until a reasonable amount of time
has elapsed.




