VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for January 2022.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance.

Keolis invoice for October and November 2021.

e Monthly Performance Charts: Passengers Per Revenue Hour.
e Monthly Performance Statistics Systemwide Summary.

e Monthly Ridership Report.

e Program Statistics: Operating Costs and Passenger Revenue.
e Fort Irwin Revenue and Expenses.

e Monthly Complaint Report.

o Lift Deployment and Bike Rack Use Logs.

e Monthly ADA Denial Report.
¢ On-time Performance Report.

e Miles Between Roadcalls.
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LIFT DEPLOYMENT REPORT
FY 21-22
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There were two (2) pass ups in October 2021, and none in November 2021 Prepared by: Debi Lorrah



BIKE RACK REPORT
EY 21-22
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There were no bicycle pass ups in October and November 2021 Prepared By: Debi Albin
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FY 22 System Wide Schedule Adherence
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FY 22 System Wide Schedule Adherence
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October

Major and Non-Major
Miles Between Road Calls

| Total Miles 2018 - PRE COVID 2021
Demand Response 45923 57,824
Commuter Bus 19,251 18,387
Motor Bus 285,972 242,022
Total Miles 351,146 318,233
|Total Road Calls 2018 - PRE COVID 2021|
Demand Response 6 5
Commuter Bus 5 1
Motor Bus 115 29
Total Road Calls 126 35
|Miles Between Road Calls 2018 - PRE COVID 2021|
Demand Response 77,035 11,565
Commuter Bus 19,798 18,387
Motor Bus 2,487 8,346
Total System 99,320 38,297



November
Major and Non-Major
Miles Between Road Calls

|Total Miles 2018 - PRE COVID 2021|
Demand Response 37,788 55,156
Commuter Bus 17,603 18,443
Motor Bus 263,415 211,535
Total Miles 318,806 285,134
\Total Road Calls 2018 - PRE COVID 2021|
Demand Response 4 0
Commuter Bus . 1 0
Motor Bus 87 9
Total Road Calls 92 9
|[Miles Between Road Calls 2018 - PRE COVID 2021]
Demand Response 77,035 55,156
Commuter Bus 19,798 18,443
Motor Bus 3,028 23,504
Total System 99,861 97,103



