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SUPPLEMENTAL AGENDA

ACTION ITEMS

Item #11:  Award of VVTA RFP 2022-06 Construction Consultant-Project
Manager to MARRS Services, Inc.
Recommendation: Award RFP 2022-06 to MARRS Services, Inc.,
Riverside, CA, not to exceed $299,980.00.
Presented by: Stuart Geltman, AECOM.




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Award of VVTA RFP 2022-06 Construction Consultant-Project Manager to
MARRS Services, Inc.

SUMMARY STATEMENT

On November 15, 2021, the VVTA Board of Directors approved the release of RFP
2022-06 Construction Consultant—Project Manager.

- The Deadline for questions was on Friday, December 10, 2021, and only 1 question
received. Addendum No. 1 was published on December 16, 2021, and proposals were due
on Thursday, December 23, 2021. An evaluation committee met to discuss and score the
proposals on 01/11/2022. The final scores tabulated, of a maximum possible score of 140
points:

41EAF, Inc., Fair Oaks, CA 79.95 Points
TKE Engineering, Riverside, CA 76.14 Points
MARRS Services, Inc., Riverside, CA  96.11 Points

The recommendation is to award Contract 2022-06 to MARRS Services, Inc.,
Riverside, CA, for an amount not to exceed $299,980.00 pending BAFO negotiation.

Mr. Zirges, the prior Director Fleet and Facilities has retired, and staff feels that this
consultant is necessary for proper monitoring. The new Director of Fleet and Facilities
needs the opportunity to absorb all the knowledge and experience necessary; just like his
predecessor did when he was slowly given responsibility for similar new construction
projects.

This project will be funded by Federal 5307, CMAQ, State of Good Repair and LTF.

RECOMMENDED ACTION

Award RFP 2022-06 to MARRS Services, Inc., Riverside, CA, not to exceed
$299,980.00.

PRESENTED BY FISCAL IMPACT | MEETING DATE | ITEM NUMBER
Not to Exceed
Christine Plasting $299,980.00 January 18, 2022 11

Procurement Manager pending BAFO
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Technical Evaluation:

RFP 2022-06 CONSTRUCTION CONSULTANT/PROJECT MANAGER

Evaluation Recap

Welght
Evaluation Critera Factor Company E1 E2 E3 B4 ES Totat
1 25.00 [Tas L g e = i B e =
Cc-1 4.00 3.00 5.00 4.00 4.00 20.00
c-2 3.00 3.00 4.00 3.00 3.00 16.00
C-3 4.00 3.00 3.00 4.00 5.00 19.00
Comments:
2 30.00 > = - £
C-1 3.00 3.00 4.00 3.00 3.00 19.20
c-2 2.00 4.00 4.00 3.00 3.00 19.20
C-3 4.00 4.00 4.00 3.00 4.00 22.80
3 35.00
C-1 3.00 3.00 4.00 2.00 3.00 21.00
c-2 400 3.00 4.00 3.00 3.00 23.33
c-3 3.00 3.00 3.00 400 5.00 2567
Comments
IO;;I Weight Score o
B 85.00 Eval 1 Eval 2 Eval 3 Eval 4 Eval 5 Warighted
Score
C-1 56.67 51.00 73.67 51.00 56.67 57.80
TOTAL c-2 51.00 56.67 68.00 51.00 51.00 52.89
C-3 62.33 56.67 56.67 62.33 79.33 66.11
Cost Evaluation
25.00 Factor Cost Score
4Leaf, inc. 0.89 22.15
TKE Engineering 0.93 23.25
MARRS Services, 1.00 2500
Inc.
Technical Cost Score Refeence DBE Score Total Score
Score
4Leaf, Inc. 57.80 22.1496 0.0000 0.0000 79.95
TKE Engineering 52.89 23.2471 0.0000 0.0000 76.14
:‘::RRS Services, | gg 11 25.0000 0.0000 5.0000 96.11
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