VICTOR VALLEY TRANSIT AUTHORITY
PUBLIC HEARING AND REGULAR MEETING OF
THE BOARD OF DIRECTORS

MONDAY, MAY 17, 9:30 A.M.

L e \ Victor Valley Transit Authority
B 17150 Smoke Tree Street
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SUPPLEMENTAL AGENDA
ACTION ITEMS
Item #12:  Redesign of the Victorville Bus Network to Accommodate Relocating of

the Costco Transfer Hub to the Victor Valley Transportation Center.
Recommendation: 1) Receive any public input and testimony on the service
changes related to relocating the Victorville Transfer hub from Costco to the
VVTC, along with schedule changes and Route 15 service changes; and 2)
Begin 30-day comment period.

Presented by: Stuart Geltman, AECOM.




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Redesign of the Victorville Bus Network to Accommodate Relocating of the
Costco Transfer Hub to the Victor Valley Transportation Center.

SUMMARY STATEMENT

Victor Valley Transit (VVTA) has been expanding service over the years. As a result,
the current Victorville transfer point at the Costco location near the intersection of 7t Street and
Lorene Drive can no longer accommodate the volume of buses serving the transfer point at any
given time. In addition, there are insufficient passenger amenities. As a result, VVTA will be
relocating the transfer hub from Costco to the Victor Valley Transportation Center (VVTC)
located on D Street. The move to the VVTC required a redesign of the Victorville route network
affecting Routes 15, 22, 31, 32, 41, 50, 50X, 51, 52, and 55. As the changes to these routes
represent a significant impact, a public hearing is required to allow public comment on the route
changes.

At the same time that this redesign will be implemented, three other service changes will
impact the Victorville routes. The first change is that Route 15 express service serving Cal
State University San Bernardino (CSUSB) will be implemented. This change will provide
additional service providing direct return service from the CSUSB to the Victor Valley. The
second change is the addition of an early morning weekday trip for Route 15 from Victorville to
Barstow to service the Barstow courts new earlier opening hours. Schedules on the bus routes
that serve VVTC will be adjusted to connect with the additional Route 15 service.

The redesign of the Victorville routes will change the routings for all services that serve
the Costco transfer hub today. There are changes that will add and, in some cases, eliminate
service on streets for some routes. Also, there will be bus stop changes to accommodate
service along streets, or directions, that are not served today or where service will no longer
operate. The following maps present the new routings for routes that serve the Victorville
Transfer point.

RECOMMENDED ACTION

1. Receive any public input and testimony on the service changes related to relocating
the Victorville Transfer hub from Costco to the VVTC, along with schedule changes
and Route 15 service changes; and 2) Begin 30-day comment period.
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Route 15: BV Link
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Route 41: Victorville/Apple Valley
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Route 50X: Victor Valley College Express
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Route 52: Victorville/Mall of Victor Valley
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Route 55: Victorville/Victor Valley College
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Route 56: Victorville Circulator (replaces Route 51)
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