VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for March 2021.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance.

¢ Keolia invoice for January 2021.

¢ Monthly Performance Charts: Passengers Per Revenue Hour.
¢ Monthly Performance Statistics Systemwide Summary.

¢ Monthly Ridership Report.

o Program Statistics: Operating Costs and Passenger Revenue.
e Fort Irwin Revenue and Expenses.

e Monthly Complaint and Compliment Reports.

e Lift Deployment and Bike Rack Use Logs.

e Monthly ADA Denial Report.
¢ On-time Performance Report.
e Miles Between Roadcalls.

e PERMA Loss Detail Report.
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@ Employee Commendations!
Month of January 2021

Passenger called in to compliment fixed route driver Kimberly
Harris for stopping to allow a pedestrian to cross the street.

Fixed Route driver Daniel received a compliment from a
passenger who was having a hard time remembering where he
lived; the driver made sure the passenger made it home safely
and that it was the correct location.



LIFT DEPLOYMENT REPORT

FY 20-21

'There no pass ups in January 2021. Prepared by: Debi Lorrah




BIKE RACK REPORT
EY 20-21

& cwx < . £ 1 | - A J J i

There were no bicycle pass ups in January 2021 Prepared By: Debi Lorrah



ADA Dispatch Denial Report
For the Month of December 2020

Date Reservationist Passenger Time Reason Was An Alternate

Name Name Requested for Denial Ride Provided?

ALL RIDES NEGOTIATED




FY 21 System Wide Schedule Adherence

0.7 - =

Jul Aug Sep Oct Nov Dec Jan Feh Mar April May June

o Target  eoliew Paratransit  esgmeBis




January 2021
Major and Non-Major
Miles between road calls - VVTA and Barstow

Miles Between
Total Miles Road Calls Road Calls

Demand Response 32,784 4 8,196
Commuter Bus 17,508 1 17,508
Motor Bus 271,100 38 7,134

Total System 321,392 43 7,474
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