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ADDENDUM NO. 3 
 

Friday, February 12, 2021 

 
This addendum is provided to all known prospective proposers for clarification of the subject Request for 
Proposal (RFP). 
 
Software:  VVTA has determined that the software controlling the camera systems for all four locations 
should be the Avigilon system, as installed at the Barstow Facility, or equal. 
 
Hesperia Location (See Exhibit 1):   
Please see the attached site map and camera listing with regard to the current status of cameras.  Some 
cameras need to be replaced.  The listing shows the kind of camera to replace the existing camera.  
VVTA is removing two of the cameras that we no longer need and will not be the responsibility of the 
Proposer for demolition. 
 
Victorville Transportation Center (aka D Street) (See Exhibit 2): 
Please see the attached satellite view of the center.  There are yellow markings indicating where the new 
cameras need to be located.  These need to be Wide Angle IP cameras.  
 
The cameras already located at the facility need to be replaced with Digital IP Cameras.  VVTA is asking 
for Proposals to include the cost for the disposal of the old cameras. 
 
Removed from this project:  The cameras located at the City of Victorville CNG filling station. 
 
Barstow Location (See Exhibit 3): 
Please see the attached site map and camera listing.  The new 4 cameras are marked on the attached 
plan. 
 
Barstow CNG/LCNG Station (See Exhibit 4): 
Please see the attached drawing showing the location of the 4 cameras that need to be installed.  The 
camera on the top right-hand side (the black marking) needs to be a PTZ, IP.  The three remaining 
cameras need to be wide angle.  All four cameras need to be High Luxe to capture images in the dark.  
The cameras need to be connected to the software system using point to point wifi.  Exhibit 4 also 
includes the pricing sheet for this location.  
 
*********************************************************************************************************************** 
CORRECTION - Change High Lux to Low Lux - the lower the better image at 0 dark. (There are 

references on some of the maps and the camera listing that request high lux.  We need to be able to see 

the images in the dark.) 

********************************************************************************************************************** 

Important dates to remember: 
 
Last Day for Questions:  Friday, February 19, 2021 at 5:00 PM (PST) 
Release of final Addendum:    Thursday, February 25, 2021 at 2:00 PM (PST) 
Due Date for Proposals:  Thursday, March 4, 2021, at 3:00 PM (PST) 
 
All other terms and conditions of the RFP remain the same. 

 
As stated in the RFP, all addenda must be acknowledged.  Please use Attachment G of the RFP to 
acknowledge receipt of this addendum. Failure to acknowledge any addenda to this RFP may be cause 
to deem Bidder “Non-Responsive.” 

 



 

 

 

 

EXHIBIT 1 



Number Connection Model Location Working Audio Facility STATUS
101 2ND FL SERVER ROOM AV1355AI N.E. Admin Facing Parking Lot not working Hesperia Check

102 CNG SERVER ROOM AV1355AI Fuel Island Public CNG working Hesperia Remove it

103 Maint Server Room AV1355M Maintenance Rean Exit Door working Hesperia good 

104 2ND FL SERVER ROOM ARECONT AV1355AI Admin Reception working yes Hesperia wider angle WITH AUDIO

105 2ND FL SERVER ROOM ARECONT AV1355AI 1FL Entry SE working Hesperia good 

106 2ND FL SERVER ROOM ARECONT AV1355AI 1FL ENTRY NE working Hesperia good 

107 CNG SERVER ROOM ARECONT AV1355AI Money Room Entrance working Hesperia good 

108 2ND FL SERVER ROOM ARECONT AV1355AI S.W. Parking working Hesperia wider angle

109 CNG SERVER ROOM ARECONT AV1355AI Fuel Money Window working Hesperia good

110 CNG SERVER ROOM ARECONT AV1355AI Fuel Wash Above Sprinkler Riser Roomworking Hesperia wider angle

112 CNG SERVER ROOM ARECONT AV1355AI Money Room Southwest working yes Hesperia camera with audio

113 CNG SERVER ROOM ARECONT AV1355AI N.E. Fuel Wash working Hesperia wider more of right and wall

114 CNG SERVER ROOM ARECONT AV1355AI N.W. Gate on E Street working Hesperia wider angle ir

115 Maint Server Room ARECONT AV1355AI S.E. Vehicle Gate working Hesperia ir

116 2ND FL SERVER ROOM ARECONT AV1355AI OS SW Parking Closer to the buildingworking Hesperia wider

117 3rd FL SERVER ROOM ARECONT AV1355AI Upstairs staircase working Hesperia good 

118 CNG SERVER ROOM AXIS Q6055E West Emergency Gate working Hesperia good 

119 Maint Server Room AXIS Q6055E PTZ 1 East Middle wall working Hesperia good 

120 CNG SERVER ROOM AXIS Q6055E PTZ Center of rear parking working Hesperia good 

121 Maint Server Room/FR AXIS Q6055E OS-SE Corner Parking Smoke Tree working Hesperia good 

122 CNG SERVER ROOM/FR ARECONT AV1355AI NE Corner on the wall working Hesperia wider

123 CNG SERVER ROOM/FR ARECONT AV1355AI West Area working Hesperia change angle

124 CNG SERVER ROOM ARECONT AV1355AI East Middle Wall working Hesperia good 

1251 2ND FL SERVER ROOM AXIS P3707-PE Fixed route Entrance working Hesperia good 

1252 2ND FL SERVER ROOM AXIS P3707-PE Fixed Route Video Room working yes Hesperia good 

1253 2ND FL SERVER ROOM AXIS P3707-PE Fixed Route Operations working Hesperia good 

1254 2ND FL SERVER ROOM AXIS P3707-PE Fixed Route Corner working Hesperia good 

126 2ND FL SERVER ROOM ARECONT AV1355AI Front Lobby Entrance working Hesperia good 

127 2ND FL SERVER ROOM ARECONT AV1355AI Stairwell Entrance working Hesperia new cam higher lux ir

128 2ND FL SERVER ROOM ARECONT AV1355AI Lunch Room working Hesperia good 

129 CNG SERVER ROOM ARECONT AV1355AI Vault South working Hesperia good 

130 CNG SERVER ROOM ARECONT AV1355AI Vault North working Hesperia good 

131 CNG SERVER ROOM ARECONT AV1355M E Street Fuel Station working Hesperia hd license plate ir

132 Maint Server Room AXIS Q3617 Maint Shop Employees working Hesperia good 

133 Maint Server Room AXIS Q6055E SW Maint Shop Parking working Hesperia good 

134 CNG SERVER ROOM AXIS Q3617 Fuel Canopy working Hesperia good 

135 CNG SERVER ROOM AXIS P3364-L Fuel Station Restroom working Hesperia good 

136 2ND FL SERVER ROOM AXIS M3045-V ADA Dispatch working YES Hesperia cam w audio

1371 2ND FL SERVER ROOM AXIS P3707-PE Driver Break Room working Hesperia good 

1372 2ND FL SERVER ROOM AXIS P3707-PE Driver Break Room working Hesperia good 

1373 2ND FL SERVER ROOM AXIS P3707-PE Driver Break Room working Hesperia good 

1374 2ND FL SERVER ROOM AXIS P3707-PE Driver Break Room working Hesperia good 

1381 2ND FL SERVER ROOM AXIS P3707-PE Admin 1FL East Hall working Hesperia good 

1382 2ND FL SERVER ROOM AXIS P3707-PE Admin 1FL Stair Exit working Hesperia good 

1383 2ND FL SERVER ROOM AXIS P3707-PE Admin 1FL West Hall working Hesperia good 

1384 2ND FL SERVER ROOM AXIS P3707-PE Admin 1FL North Hall working Hesperia good 



Number Connection Model Location Working Audio Facility STATUS
139 2ND FL SERVER ROOM AXIS M3045-V Fixed Dispatch room working YES Hesperia cam w/audio

140 2ND FL SERVER ROOM AXIS M3045-V 1FL Admin Hallway working Hesperia good 

141 PTP WIFI AXIS Q3617 SmokeTree Main Ent Driveway not working Hesperia check wifi

1431 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL East Admin working Hesperia good 

1432 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL East Admin working Hesperia good 

1433 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL East Admin working Hesperia good 

1434 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL East Admin working Hesperia good 

144 2ND FL SERVER ROOM AXIS M3045-V 2FL Breakroom working Hesperia good 

145 CNG SERVER ROOM AXIS Q3617 SWFuel Station Canopy working Hesperia good 

146 Maint Server Room AXIS F41 E Car Gate Entrance working Hesperia cam ir

147 PTP WIFI AXIS Q3617 Smoke Tree Employee Entrance working Hesperia check wifi

1481 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL Admin Lobby working Hesperia good 

1482 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL Admin Lobby working Hesperia good 

1483 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL Admin Lobby working Hesperia good 

1484 2ND FL SERVER ROOM AXIS P3707-PE 2nd FL Admin Lobby working Hesperia black out cubicle

149 2ND FL SERVER ROOM AXIS M3045-V Admin Fax working Hesperia good 

150 Maint Server Room ARECONT AV1355AI E Parking By Gate working Hesperia wider new

151 Maint Server Room AXIS Q6055E PTZ Maint East Entrance working Hesperia good 

152 2ND FL SERVER ROOM AXIS Q3617 Admin W Main Parking working Hesperia ptz

153 CNG SERVER ROOM ARECONT AV1355AI Money Room Southwest working yes Hesperia camera with audio

146 Maint Server Room AXIS F41 E Car Gate Entrance working Hesperia good 

154 PTP WIFI 33709-PVE Maint Emp Parkling working Hesperia check wifi

155 PTP WIFI 33709-PVE Maint Emp Parkling working Hesperia check wifi

156 PTP WIFI 33709-PVE Maint Emp Parkling working Hesperia check wifi

*******NOT UPGRADING********

NVR Maint Server Room DS-7716ni-14 16p(B) Maint Server Room

D1 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Camera 1 working Hesperia-Maintenace

D2 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Camera 2 working Hesperia-Maintenace

D3 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Camera 3 working Hesperia-Maintenace

D4 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Parts Storage Doors working Yes Hesperia-Maintenace

D5 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Bays 7-8 working Hesperia-Maintenace

D6 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Bays 9-10 working Hesperia-Maintenace

D7 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Tire stoirage working Hesperia-Maintenace

D8 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Tools Bays working Hesperia-Maintenace

D9 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Tire Shop[ working Hesperia-Maintenace

D10 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Parts Storage Doors working Yes Hesperia-Maintenace

D12 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  Outside Tire Shop working Hesperia-Maintenace

D13 Hickvision NVR DS-2CD2343G0-I New H.265+ 4MP  PIT working Hesperia-Maintenace

1 Hickvision NVR North Pump

2 Hickvision NVR South Pump

11,14,15,16 check



Number Connection Model Location Working Audio Facility STATUS

HDNVR Avigilon HDNVR_UFHFVAAEF

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042914 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042948 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042950 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042995 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043006 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043523 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043558 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043564 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043588 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL D1 3022863 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL D1 3022893 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL D1 3023046 working Barstow

NEW CAMERA 1 Dispatch Yes Barstow

NEW CAMERA 2 Shop no Barstow

NEW CAMERA 3 Shop #2 no Barstow

NEW CAMERA 4 Parts Room No Barstow





















 

 

 

 

EXHIBIT 2 



 



 

 

 

 

EXHIBIT 3 



Number Connection Model Location Working Audio Facility STATUS

HDNVR Avigilon HDNVR_UFHFVAAEF

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042914 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042948 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042950 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3042995 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043006 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043523 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043558 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043564 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL B01 IR 3043588 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL D1 3022863 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL D1 3022893 working Barstow

HDNVR_UFHFVAAEF 3.0C H5SL D1 3023046 working Barstow

NEW CAMERA 1 Dispatch Yes Barstow

NEW CAMERA 2 Shop no Barstow

NEW CAMERA 3 Shop #2 no Barstow

NEW CAMERA 4 Parts Room No Barstow





 

 

 

 

EXHIBIT 4 





 

PRICE SHEET 

Include this sheet with the other Price sheets in your proposal.  If additional lines need 

to be added for your proposal, please feel free to add additional sheets 

BARSTOW CNG/LCNG STATION 

Description Quantity Unit of 

Measure 

Price per 

Unit 

Total 

 

     

     

     

     

     

 

 

  TOTAL  

 

MAINTENANCE SERVICES 

   

 

 

LOCATION 

 

 

YEAR 1 

 

YEAR 2 

 

YEAR 3 

 

OPTION YR 

1 

 

OPTION YR 

2 

 

BARSTOW 

LCNG/CNG 

Station 

 

     

 

TOTAL 
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