VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for August 2020.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance for the month of June 2020.

o “Next” invoice for BAT and VVTA, June.

e Monthly Performance Charts: Passengers Per Revenue Hour, VVTA and BAT.
e Monthly Performance Statistics Systemwide Summary.

e Monthly Ridership Report.

e Program Statistics: Operating Costs and Passenger Revenue, VVTA and BAT.
e Fort Irwin Revenue and Expenses.

e Monthly Complaint Reports.

o Lift Deployment and Bike Rack Use Logs.

¢ Monthly ADA Denial Report.
¢ On-time Performance Report.
¢ Miles Between Roadcalls.

¢ PERMA Loss Detail Report.




aUoLd SsBUISNg PUE eIMeublS s ebeuep

€6909 11 ‘09VIIHD

4Q 131U3) sUo29||0) £08T9
+d4o) ysued] ssaudxj |euoneN

‘OL LIN3Y osesid

TEPTI'T60' LS AINVIIVA ONIANTIONT DTOANI TYLOL
$2 PUB ‘eZ2'2Z"1LZ BpN|dU| S80I Qunod ,
16°CF6 P6ES- w€HITIT60°'TS €T'L90'L8H'TS SECLFOEL EPIIT60°'TS 99'TLL'SOS TS 6V°9S€ ST L5'696'IT STVLOLENS
00°0% £1°S79V18 €1'SZ9¥I8 (68'208°81%) [ART<RAES 20°8Th eES £9'861 00 YV q-mojsieg
00°0S O’ E£L8°6ES Or'€L8'6ES (v6'vEr'613) OF'£L8°5ES $£'80€°5SS 00°01S 0£'98L Apmo)y-mojseg
00°0% 88'269°¢68 88'769°¢68 (09'99%°0¥3) 88'769°C6$ 86STPELS 00°TEET 0€°L06°T N0 PIXLI-MmoIsIRyg
00°0% 08'720°1¥$ 08'220°1+$ 0008 08'220°1¥$ 08'220°T¥$ 00028 00028 sy 1104
(95°010°CS) PLLLETYS 0£'810°CHS (95°0¥0°28) YLLLETYS 0€£'810°6S 00°T19 10°0%9 SUIRFFIAUFT ‘A'H
(00°LIS‘ES) 00'0$ 00'LTS'cS (00°L15°¢S) 00°0$ 00°L1S €S - 0008 00Z "3
(90°S£6°91$) 05'S8LOTTS 9$°0ZL°LT1S (90°'5£6°91%) 0S'SBLOTTS 95°0ZLLTTS 00°SLS‘T 9L'SI8'T Anmop)
(6¥'L6£°1079) 75'658°6658 10°252°108S (67'L6£°10Z$) 7£'658°665% 10°25T°108% 00'875°8 0T 16€°TT R paxi [euotdoy
(8Z°6£0°789$) 1S°€8€°T$ 6L'TTH'E8S (82'6£0°28%) 1$°€8€°18 6L TTH €8S 6481 00 €€I°T uondussqng
(ZS'€10°68%) ¥8'E06°TSTS 9€'L16°0VT8 (z5'€10°68%) ¥8'€06'1S18 9€'LT60VTS LO'E90°T 00'ZLT'E NSTRITRIR] VAV
J)Bp-0)-T8d 9J8p-03-183 X Jep-0)-183 §
(-104} ssuadxy asuadxy (-104) asuadxg asuadxy SINOY ANWIANY SINOY SNUIAYY
0UBLIBA Tenpy paredpng DUBLBA [enoy paredpng Ry padpng
02Z/1€/20 01 0Z/LO/Z0  QOIM3d ONITTIE Anp HLNOW
Jopalg sapnoaxgy
auey UASY JIN uoRuSiY
Hsues | A3IIEA JOIDIA

. FNVN LOVHLINOD SYEZA HIen ‘eusdseH

1S 88l] ayows 051.1
0202/v/8 a1va Aoyiny ysuel] AsjieA 10RIA- OL 119

S¥EZ6 “J1eD eusdsay
1S 931 Mows 0SHLL
08Z81816 "ON 32I0ANI jisuel1j ssaidxg jeuoneN




0202/6/6
0ZT 40 ZT obed wdobeuey yoelsuels

(unp) QLA unp Rew 1dy ey qed uep 28Q AON e} deg bny e
00
0¢C
oY
0’9
08
00l
0cL

Jeap waund [l tea) toud [l 10)1d SIBSA OM L .
BUON :1ebiel
ANOL SNUIADY Jod SIDUISSEL

sanoy jivy

aung ybnoayy ayeqg-o1-1edn

sa3noy [euoibdy - wesboid

speYD ourUIIONDd ATYIUOW -- OZ0Z A4 ._._pw.mcllc 1

AMUA

JOLIA



0zoz/els
wdobeuey yoeysueyl

0Z¥ Jo o1 obed

qed uep 23Q AN 10 deg

uny Rey dy Jew

{unryaLA

Jesj Juauny . B2\ loLd . 10ld SIRa)A OM] .
SUON :j0bie)

ANOF dNUIADY 1o SIoBUISSE]

sonoy liv
sung ybnoayy syeq-ol-1esaA
saynoy Ajuno) - weibold
speyD aouewiojiad AlYIUow -- 0202 A4 LISNUYL
AMUYA
JOLIA



0202/6/6
ozr jo g abed wlobeuey yoei suell

(unp)aLA unp Key dy Jepy ged uep %aQ AON e} des bny e
00
§'0
o'l
gl
0e
q'e
0¢
g'e
Jeap quaund [l Jeap soud [l Joud siesp om) [
SuoN ebiel
N0 SNUIADY 9 SI2BUSSSEd
sanoy |iv
aunr ybnoay ajeq-0l-4edA
usues] Apunuuo) - wiesboag
SpeYy) aoueuriopiad AlYIuon -- 0Z0Z AJd
LISNUYL
AIMYA

YOLIA



0202/6/6
oZ1 Jo T ebed wlobeuew yoeiisueis

(unr) QLA unp Aew dy ey qed uer 28Q AON 190 deg bny ne
00
0
o'v
09
0’8
0'0L
0clL
o'vL
091
JEDA JUBLIND . 129 Jold . 10lid S4eaA OM| .
auop ebiel
ANOK BNUSADY 194 SISLUISSE
sanoy lIiv
aung ybnoayy ajeqg-01-1eaA
Kpaajug - weiboad
SpelD aIueuLIopad AIIUoW -- 0Z0Z A4
LISNUH1
AINTUA

YOLIA



0z0z/6/6
O0ZT 40 6 9bed wlobeuey yeisuell

(unr) aLA ung Kew 1dy ten qad uer o0aQ AON 10 deg Bny Ly
00
0L
(14
0e
(1074
0'S
09
0L
08
2D\ JUa.UND) . lea) doud . 101id SIBaA OML .
Quop ebieg
4NOY INUIADY Jod SIobUISSEY
sanoy liv
sung ybnoayy ajeq-ol-1ea)
sng J3jnwiwo) - welboldd
SHEYD 2oUBWLIOLId AIYIUOW -- OZ0Z A4
1ISNUYL
AMUA

YOLIA



0z0z/6/6
0ZT 40 § obed wldbeuen yreisuell

(unr) @A uny Rep dy ey qed uep 28q noN e deg Bny I
00
0¢
184
0’9
0g
0ol
0zl
JEDA JUBLIND . 1B\ Joud . lold sleaj oMy .
JUON ebae]
ANOL] NUSABY 194 hs@h&ﬂhﬁﬁ&
S9INOY (I
aung ybnoJy) 93eg-0L-JeaA
SN0y paxid A1) mojsieg - wedbold
SpeD 2oueUIIOpdd AIYIUOW -- OZ0Z A4
lISNUYL
AMNUA

YOLIA



0202/6/6

0Z71 40 9 obed wdobeuew yeysuell

ged uer 280 AON 10 deg Bny Ine

(un) aLA ung Rew 1y 1B

i
teap aun) i lea Joid [l Joud steah omL [l
SUON :ebiel
JTIOH ONUINIY Jod SIOBUISSEY

sonoy liv
sung ybnoly) ajeq-oL-Jed s
s3)noy Ajuno) mojsieg - welbodd
SspelyD souewriofiad AJYIUoW -- 0Z0Z A4 LISNUYL

AITUA

YOLIIA



VICTOR

VALLEY
TRANSIT FY 2020 -- Monthly Performance Charts
Program - Barstow Demand Response
Year-To-Date through June
All Routes
Passengers Per Revenue Hour
Target: None
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FY 2020 -- Monthly Performance Statistics by Mode
Systemwide Summary

All Routes
Performance Statistics for June

Operating Operating Passenger Passenger

TransTrack Manager™
9/9/2020 15:30:41 ET

Passengers Cost Cost Revenue Revenue Farebox
Revenue Operating Passenger Per Per Per Per Per Recovery
Mode Passengers Hours Costs Revenue Rev. Hour Passenger Rev. Hour Passenger Rev. Hour Ratio
Bus (Motorbus) 50,135 9,931.9 $927,041 $44,280 5.0 $18.49 $93.34 $0.88 $4.46 4,78%
Commuter Bus 2,154 496.1 $54,815 $28,872 4.3 $25.45 $110.49 $13.40 $58.19 52.67%
Demand Response 4,063 2,069.9 $196,705 $36,202 2.0 $48.41 $95.03 $8.91 $17.49 18.40%
System Total 56,352 12,497.9 $1,178,561 $109,353 4.5 $20.91 $94.30 $1.94 $8.75 9.28%
Page 1of1



Monthly Ridership Report

June, FY 2020
Bus (Motorbus), Commuter Bus, Demand Response Only
Total (All Day Types)
Mode Passengers Passengers Per Revenue Hour Farebox Recovery Ratio
Prior Year Current Year Prior Year Current Year Prior Year Current Year

Bus (Motorbus) 101,692 50,407 6.4 5.0 10.82% 4.80%

Commuter Bus 2,870 2,154 4.9 4.3 38.36% 52.67%

Demand Response 14,405 4,063 2.9 1.9 8.45% 18.40%

System Total 118,967 56,624 5.6 4.5 11.09% 9.30%
TransTrack Manager™ Page 1 of 1
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FY 2020 -- Program Statistics

Year-To-Date Through June

Regional Routes
All Routes
Operating Costs
Target = $12,416,519
FY 2019 FY 2020 FY 2020 Budget

Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $819,539 $1,034,710 $957,107 ($77,603) (7.49%)
Aug $926,625 $1,034,710 $1,010,816 ($23,894) (2.30%)
Sep $810,133 $1,034,710 $933,774 ($100,936) (9.75%)
Oct $853,708 $1,034,710 $1,023,497 ($11,213) (1.08%)
Nov $862,971 $1,034,710 $938,004 ($96,706) (9.34%)
Dec $1,278,763 $1,034,710 $1,333,942 $299,232 28.91%
Jan $934,500 $1,034,710 $1,036,896 $2,186 0.21%
Feb $880,776 $1,034,710 $944,644 {$90,066) (8.70%)
Mar $937,942 $1,034,710 $781,050 ($253,660) (24.51%)
Apr $905,129 $1,034,710 $601,613 ($433,097) (41.85%)
May $842,899 $1,034,710 $605,381 ($429,329) (41.49%})
Jun $1,318,616 $1,034,710 $601,405 ($433,305) (41.87%)
YTD Total $11,371,603 $12,416,519 $10,768,128 ($1,648,391) (13.27%)

TransTrack Manager™ Page 8 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June

County Routes
All Routes
Operating Costs
Target = $2,016,210
FY 2019 FY 2020 FY 2020 Budget

Month Actual Costs Budget Costs Actual Costs Variance % Variance
ul $185,907 $168,018 $143,049 ($24,968) (14.86%)
Aug $208,553 $168,018 $151,570 ($16,447) (9.78%)
Sep $182,624 $168,018 $139,976 ($28,041) (16.68%)
Oct $180,961 $168,018 $150,365 ($17,653) (10.50%)
Nov $192,911 $168,018 $142,438 ($25,580) (15.22%)
Dec $275,770 $168,018 $207,739 $39,721 23.64%
Jan $205,091 $168,018 $153,898 ($14,119) (8.40%)
Feb $191,933 $168,018 $145,051 ($22,967) (13.66%)
Mar $211,722 $168,018 $121,253 ($46,764) (27.83%)
Apr $198,105 $168,018 $109,678 ($58,339) (34.72%)
May $190,352 $168,018 $112,334 ($55,683) (33.14%)
Jun $302,221 $168,018 $110,006 ($58,011) (34.52%)
YTD Total $2,526,149 $2,016,210 $1,687,358 ($328,852) (16.31%)

TransTrack Manager™ Page 6 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June

Community Transit
All Routes
Operating Costs
Target = $5,341,756
FY 2019 FY 2020 FY 2020 Budget

Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $412,296 $445,146 $403,610 ($41,536) (9.33%)
Aug $481,062 $445,146 $466,843 $21,696 4.87%
Sep $414,827 $445,146 $428,683 ($16,463) (3.69%)
Oct $429,315 $445,146 $483,789 $38,642 8.68%
Nov $408,447 $445,146 $425,277 ($19,869) (4.46%)
Dec $519,255 $445,146 $601,277 $156,130 35.07%
Jan $429,101 $445,146 $468,949 $23,803 5.34%
Feb $401,815 $445,146 $425,348 ($19,798) (4.44%)
Mar $445,289 $445,146 $325,458 ($119,688) (26.88%)
Apr $454,671 $445,146 $118,031 ($327,115) (73.48%)
May $449,059 $445,146 $140,090 ($305,056) (68.52%)
Jun $643,353 $445,146 $178,297 ($266,849) (59.94%)
YTD Total $5,488,490 $5,341,756 $4,465,653 ($876,103) (16.40%)

TransTrack Manager™ Page 4 of 49

9/9/2020



FY 2020 -- Program Statistics

Year-To-Date Through June

Intercity
All Routes
Operating Costs
Target = $863,422
FY 2019 FY 2020 FY 2020 Budget

Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $59,209 $71,952 $60,694 ($11,258) (15.64%)
Aug $73,729 $71,952 $64,959 ($6,993) (9.71%)
Sep $54,309 $71,952 $63,756 ($8,196) (11.39%)
Oct $64,653 $71,952 $68,100 ($3,851) (5.35%)
Nov $61,931 $71,952 $68,279 ($3,673) (5.10%)
Dec $83,044 $71,952 $105,503 $33,551 46.62%
Jan $65,536 $71,952 $71,795 ($157) (0.21%)
Feb $58,758 $71,952 456,122 ($15,830) (22.00%)
Mar $65,327 $71,952 $52,874 ($19,078) (26.51%)
Apr $61,547 $71,952 $53,529 ($18,423) (25.60%)
May $62,746 $71,952 $56,586 ($15,365) (21.35%)
Jun $85,677 $71,952 $58,413 ($13,539) (18.81%)
YTD Total $796,467 $863,422 $780,610 ($82,812) (9.59%)

TransTrack Manager™ Page 7 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June

Commuter Bus

All Routes
Operating Costs
Target = $781,755
FY 2019 FY 2020 FY 2020 Budget
Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $62,372 $65,146 $54,330 ($10,816) (16.60%)
Aug $78,140 $65,146 $53,813 ($11,333) (17.39%)
Sep $57,044 $65,146 $49,442 ($15,704) (24.10%)
Oct $76,020 $65,146 $55,076 ($10,071) (15.45%)
Nov $71,042 $65,146 $50,660 ($14,486) (22.23%)
Dec $69,875 $65,146 $69,329 $4,183 6.42%
Jan $69,899 $65,146 $56,038 ($9,108) (13.98%)
Feb $62,392 $65,146 $50,023 ($15,123) (23.21%)
Mar $63,841 $65,146 $54,103 ($11,043) (16.95%)
Apr $64,402 $65,146 $53,938 ($11,209) (17.20%)
May $64,574 $65,146 $50,214 ($14,932) (22.92%)
Jun $84,737 $65,146 $54,815 ($10,331) (15.85%)
YTD Total $824,336 $781,755 $651,782 ($129,973) (16.62%)
TransTrack Manager™ Page 5 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June

Barstow City Fixed Routes
All Routes
Operating Costs
Target = $2,085,268
FY 2019 FY 2020 FY 2020 Budget

Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $143,954 $173,772 $152,420 ($21,353) (12.28%)
Aug $150,897 $173,772 $160,412 ($13,360) (7.68%)
Sep $142,272 $173,772 $146,618 ($27,154) (15.62%)
Oct $162,381 $173,772 $162,307 ($11,465) (6.59%)
Nov $142,059 $173,772 $152,109 ($21,663) (12.46%)
Dec $150,618 $173,772 $152,952 ($20,820) (11.98%)
Jan $157,939 $173,772 $162,090 ($11,683) (6.72%)
Feb $144,545 $173,772 $163,140 ($10,633) (6.11%)
Mar $156,111 $173,772 $124,562 ($49,211) (28.31%)
Apr $150,032 $173,772 $115,003 ($58,770) (33.81%)
May $149,307 $173,772 $121,217 ($52,556) (30.24%)
Jun $180,394 $173,772 $111,743 ($62,029) (35.69%)
YTD Total $1,830,508 $2,085,268 $1,724,571 ($360,697) (17.29%)

TransTrack Manager™ Page 1 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June

Barstow County Routes
All Routes
Operating Costs
Target = $841,396
FY 2019 FY 2020 FY 2020 Budget

Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $62,736 $70,116 $68,768 ($1,348) (1.92%)
Aug $67,305 $70,116 $69,719 ($397) (0.56%)
Sep $60,263 $70,116 $67,272 ($2,844) (4.05%)
Oct $70,177 $70,116 $74,749 $4,632 6.60%
Nov $65,435 $70,116 $66,797 ($3,320) (4.73%)
Dec $64,814 $70,116 $67,054 ($3,062) (4.36%)
Jan $69,460 $70,116 $69,195 ($922) (1.31%)
Feb $63,635 $70,116 $70,486 $370 0.52%
Mar $69,395 $70,116 $53,807 ($16,309) (23.26%)
Apr. $70,001 $70,116 $45,798 ($24,319) (34.68%)
May $68,772 $70,116 $48,364 ($21,752) (31.02%)
Jun $74,490 $70,116 $45,474 ($24,643) (35.14%)
YTD Total $806,483 $841,396 $747,482 ($93,914) (11.16%)

TransTrack Manager™ Page 2 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June
Barstow Demand Response

All Routes
Operating Costs
Target = $425,180
FY 2019 FY 2020 FY 2020 Budget
Month Actual Costs Budget Costs Actual Costs Variance % Variance
Jul $28,866 $35,432 $27,958 ($7,474) (21.09%)
Aug $33,795 $35,432 $31,584 ($3,847) (10.85%)
Sep $31,355 $35,432 $25,379 ($10,053) (28.37%)
Oct $34,968 $35,432 $34,196 ($1,236) (3.48%)
Nov $33,858 $35,432 $27,678 ($7,754) (21.88%)
Dec $28,954 $35,432 $30,112 ($5,320) {15.01%)
Jan $29,985 $35,432 $32,254 ($3,178) {8.96%)
Feb $25,491 $35,432 $33,345 ($2,086) (5.88%)
Mar $28,216 $35,432 $26,982 ($8,449) (23.84%)
Apr $29,222 $35,432 $18,368 ($17,064) (48.16%)
May $29,444 $35,432 $21,584 ($13,848) (39.08%)
Jun $30,308 $35,432 $18,408 ($17,024) (48.04%)
YTD Total $364,463 $425,180 $327,846 ($97,334) (22.89%)
TransTrack Manager™ Page 3 of 49

9/9/2020



FY 2020 -- Program Statistics

Year-To-Date Through June

Regional Routes

All Routes
Passenger Revenue
Target = $1,500,000
FY 2019 FY 2020 FY 2020 Budget
Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $84,066 $125,000 $67,816 ($57,184) (45.74%)
Aug $139,407 $125,000 $173,265 $48,265 38.61%
Sep $97,980 $125,000 $122,743 ($2,257) (1.80%)
Oct $104,966 $125,000 $149,515 $24,515 19.61%
Nov $209,971 $125,000 $180,729 $55,729 44.58%
Dec $111,414 $125,000 $83,139 ($41,861) (33.48%)
Jan $70,532 $125,000 $208,186 $83,186 66.54%
Feb $141,446 $125,000 $70,643 ($54,357) (43.48%)
Mar $209,435 $125,000 $139,449 $14,449 11.55%
Apr $68,694 $125,000 $14,822 ($110,178) (88.14%)
May $79,414 $125,000 $4,029 ($120,971) (96.77%))
Jun $177,476 $125,000 $22,214 ($102,786) (82.22%)
YTD Total $1,454,801 $1,500,000 $1,236,550 ($263,450) (17.56%)
TransTrack Manager™ Page 18 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June
County Routes

All Routes
Passenger Revenue
Target = $270,000
FY 2019 FY 2020 FY 2020 Budget
Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $17,605 $22,500 $11,334 ($11,166) (49.62%)
Aug $11,223 $22,500 $95,782 $73,282 325.69%
Sep $37,222 $22,500 $6,300 ($16,200} (72.00%)
Oct $26,538 $22,500 $8,804 ($13,696) (60.87%)
Nov $32,630 $22,500 $7,606 ($14,894) (66.19%)
Dec $22,835 $22,500 $30,008 $7,508 33.36%
Jan 49,283 $22,500 $36,849 $14,349 63.77%
Feb $22,907 $22,500 $7,283 ($15,217) (67.62%)
Mar $29,307 $22,500 $6,298 ($16,202) (72.00%)
Apr $30,809 $22,500 $1,028 ($21,472) (95.42%)
May $9,154 $22,500 $156 ($22,344) (99.30%)
Jun $7,505 $22,500 $3,863 ($18,637) (82.82%)
YTD Total $257,018 $270,000 $215,311 ($54,689) (20.25%)
TransTrack Manager™ Page 16 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June

Community Transit
All Routes
Passenger Revenue
Target = $532,000
FY 2019 FY 2020 FY 2020 Budget

Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $43,548 $44,333 $48,924 $4,591 10.35%
Aug $42,359 $44,333 $43,104 ($1,229) (2.77%)
Sep $44,151 $44,333 $43,005 ($1,328) (2.99%)
Oct $44,151 $44,333 $44,370 $37 0.08%
Nov $46,824 $44,333 $59,060 $14,727 33.21%
Dec $42,552 $44,333 $41,976 ($2,358) (5.31%)
Jan $40,584 $44,333 $39,876 ($4,457) (10.05%)
Feb $47,694 $44,333 $46,175 $1,841 4.15%
Mar $43,803 $44,333 $39,426 ($4,907) (11.06%)
Apr $42,682 $44,333 $17,367 ($26,966) (60.82%)
May $58,754 $44,333 $709 ($43,625) (98.40%)
Jun $53,324 $44,333 $32,753 ($11,581) (26.12%)
YTD Total $550,427 $532,000 $456,745 ($75,255) (14.14%)

TransTrack Manager™ Page 14 of 49

9/9/2020



FY 2020 -- Program Statistics

Year-To-Date Through June

Intercity
All Routes
Passenger Revenue
Target = $229,500
FY 2019 FY 2020 FY 2020 Budget

Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $23,860 $19,125 $16,842 ($2,283) (11.93%)
Aug $16,593 $19,125 $23,911 $4,786 25.02%
Sep $21,498 $19,125 $17,888 ($1,237) (6.46%)
Oct $23,693 $19,125 $25,964 $6,839 35.75%
Nov $17,997 $19,125 $25,146 $6,021 31.47%
Dec $14,368 $19,125 $24,969 $5,844 30.55%
Jan $16,106 $19,125 $15,534 ($3,591) (18.77%)
Feb $19,918 $19,125 $25,879 $6,754 35.31%
Mar $10,098 $19,125 $15,059 ($4,066) (21.26%)
Apr $21,653 $19,125 $393 ($18,733) (97.94%)
May $20,740 $19,125 $49 ($19,076) (99.74%)
Jun $16,282 $19,125 $12,769 ($6,356) (33.23%)
YTD Total $222,806 $229,500 $204,402 ($25,098) (10.93%)

TransTrack Manager™ Page 17 of 49

9/9/2020



FY 2020 -- Program Statistics

Year-To-Date Through June

Commuter Bus
All Routes
Passenger Revenue
Target = $458,000
FY 2019 FY 2020 FY 2020 Budget
Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $35,141 $38,167 $34,067 ($4,100) (10.74%)
Aug $30,947 $38,167 $34,111 ($4,056) (10.62%)
Sep $34,524 $38,167 $30,833 ($7,333) (19.21%)
Oct $36,807 $38,167 $31,720 ($6,447) (16.89%)
Nov $32,067 $38,167 $34,969 ($3,198) (8.37%)
Dec $34,341 $38,167 $35,344 ($2,823) (7.39%)
Jan $35,054 $38,167 $37,694 ($472) (1.23%)
Feb $34,092 $38,167 $30,226 ($7,940) (20.80%)
Mar $36,414 $38,167 $26,509 ($11,657) (30.54%)
Apr $34,781 $38,167 $22,868 ($15,298) (40.08%)
May $34,425 $38,167 $31,097 ($7,070) (18.52%)
Jun $32,506 $38,167 $28,872 ($9,295) (24.35%)
YTD Total $411,098 $458,000 $378,311 ($79,689) (17.39%)
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FY 2020 -- Program Statistics
Year-To-Date Through June
Barstow City Fixed Routes

All Routes
Passenger Revenue
Target = $101,000
FY 2019 FY 2020 FY 2020 Budget
Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $5,890 $8,417 $5,017 ($3,400) (40.39%)
Aug $6,738 $8,417 $14,510 $6,093 72.39%
Sep $8,069 $8,417 $10,523 $2,106 25.02%
Oct $6,909 $8,417 $10,593 $2,177 25.86%
Nov $15,350 $8,417 $8,870 $454 5.38%
Dec $7,677 $8,417 $8,739 $323 3.83%
Jan $8,155 $8,417 $11,029 $2,612 31.03%
Feb $8,220 $8,417 $7,805 ($611) (7.26%)
Mar $7,219 $8,417 $12,245 $3,829 45.48%
Apr $8,638 $8,417 $1,834 ($6,583) (78.21%)
May $6,897 $8,417 $122 ($8,294) (98.54%)
Jun $8,844 $8,417 $4,364 ($4,053) (48.15%)
YTD Total $98,607 $101,000 $95,652 ($5,348) (5.29%)
TransTrack Manager™ Page 11 of 49
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FY 2020 -- Program Statistics

Year-To-Date Through June
Barstow County Routes

All Routes
Passenger Revenue
Target = $28,800
FY 2019 FY 2020 FY 2020 Budget
Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $2,650 $2,400 $2,336 ($64) (2.65%)
Aug $1,962 $2,400 $2,789 $389 16.19%
Sep $2,151 $2,400 $3,363 $963 40.14%
Oct $2,395 $2,400 $2,411 $11 0.44%
Nov $2,150 $2,400 $2,450 $50 2.08%
Dec $2,523 $2,400 $2,287 ($114) (4.72%)
Jan $2,997 $2,400 $2,710 $310 12.90%
Feb $2,273 $2,400 $2,079 ($321) (13.37%)
Mar $2,221 $2,400 $2,130 ($270) (11.23%)
Apr $2,499 $2,400 $2 ($2,398) (99.92%)
May $1,986 $2,400 $5 ($2,395) (99.77%)
Jun $2,078 $2,400 $1,279 ($1,121) (46.69%)
YTD Total $27,887 $28,800 $23,841 ($4,959) (17.21%)
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FY 2020 -- Program Statistics

Year-To-Date Through June
Barstow Demand Response

All Routes
Passenger Revenue
Target = $37,000
FY 2019 FY 2020 FY 2020 Budget
Month Actual Revenue Budget Revenue Actual Revenue Variance % Variance
Jul $3,175 $3,083 $2,981 ($102) (3.31%)
Aug $3,204 $3,083 $2,714 ($369) (11.97%)
Sep $3,069 $3,083 $2,827 ($256) (8.29%)
Oct $2,979 $3,083 $2,654 ($430) (13.93%)
Nov $3,172 $3,083 $2,587 ($496) (16.08%)
Dec $3,159 $3,083 $2,866 ($217) (7.04%)
Jan $2,854 $3,083 $2,305 ($778) (25.24%)
Feb $3,022 $3,083 $3,079 34 (0.13%)
Mar $3,102 $3,083 $2,796 ($287) (9.31%)
Apr $2,692 $3,083 $2,614 ($469) (15.22%)
May $2,761 $3,083 $77 ($3,006) (97.48%)
Jun $3,602 $3,083 $3,449 $366 11.86%
YTD Total $36,790 $37,000 $30,950 ($6,050) {16.35%)
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Victor Valley Transit Authority

NTC-FT. IRWIN (REVENUES & EXPENSES)

2020 Project to
JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY  FEBRUARY MARCH APRIL MAY JUNE Date Totals
1 3 3 14

Cash Fares $ 64 S 73 8 354 $ 986 $ 986 S 343 ¢ 586 $ 524 § 397 § -8 - s 374 $ 4,689
Prepaid Fares $ 33975 $ 34005 $ 30345 $ 30498 $ 33928 $ 34950 $ 37,035 $ 25320 $ 26040 $ 22,860 $ 31,080 S 28,455 $ 368,492
Base Shuttle Subsidy $ 4,000 $ 4,000 $ 4,000 $ 4000 $ 4000 S 4,000 S 4,000 $ 4,000 $ 4000 $ 4,000 $ 4,000 S 4,000 $ 48,000
Total Revenue $ 38039 $ 38078 $§ 34699 S5 35485 $ 38915 $ 39293 $ 41621 $ 29,844 $ 30437 S5 26860 $ 35080 $ 32,829 $ 421,180
Operations Exp $ 37499 $ 37423 $ 33,877 $ 40,707 $ 35658 $ 37078 $ 38814 $ 35579 $ 39,051 $ 39051 S 35106 $ 39,129 $ 448,973
Fuel Exp $ 10534 § 8,946 S 8942 $ 8268 $ 8713 § 11,703 $ 10,119 $ 7,404 $ 7,160 $ 6,360 $ 6,515 §$ 7,106 $ 101,769
Bank Fees $ 1,139 3 1,129 $ 987 $ 1,082 $ 954 $ 1,048 § 983 ¢ 1,043 $ 958 $ 732 $ 626 $ 995 $ 11,676
Other Exp S 418 $ 92 92 $ 91 $ 92 S 91 § 92 § 79 $ 91 $ 90 $ 9 $ 91 $ 1,410
Total Expense $ 49589 $ 47591 S 43,897 $ 50,149 $ 45417 $ 49920 $ 50,008 S 44,105 $ 47,259 $ 46232 $ 42,337 § 47,321 $ 563,827
Net Activity $ {11,550) § (9,513} $  (9,199) S (14664} S (6503} $ (10,627) $  (8,387) S (14,261) $(16,821) $ (19,372) $  (7,257) $ (14,493) $  (142,647)

Income/Expense Ratio 77% 80% 79% 71% 86% 79% 83% 68% 64% 58% 83% 69% %

W W N

L5 4 W @ s s

Avg
{monthivi

386.71
36,707.63
4,000.60
35,098
37,414.38
8,480.71
973.02
117.46
46,986
{11,887.24)

75%




Victor Valley Transit Authority

Monthly Report of Complaints
Fiscal Year 2019/2020

June 2020 SERVICE RELATED COMPLAINTS DRIVER/DISPATCH RELATED COMPLAINTS TOTAL COMPLAINTS
TIME ROUTE | VEHICLE UNSAFE FAILURE TO CURRENT  YEAR
FAST SLOW DESIGN| CONDITION | FARES | MISC. | DISCOURTEOUS|OPERATING| PICKUP| TRANSFER] DROP OFF [MISC.| MONTH  TO DATE
J_umcmosm_ Fixed Route
1 1] 2
2 0 1
3 0 3
6 Barstow College 0 0
15 1 1 2 15
101 0 4
200 0 0
25 0 2
31 1 1 8
32 0 5
33 0 4
40 Q 7
41 1 1 2 15
42 0 1
43 1 1 5
46 0 0
47 0 0
50/50X 0 12
51 0 1
52 0 6
53 0 5
54 0 2
55 0 5
64 0 6
66 0 3
68 1 1 1
TOTAL REGIONAL FIXED RT 0 0 0 0 0 1 3 0 3 0 0 0 7 123
County Routes
21 Tri-Comm. 0 10
22 Helendale 0 7
23 Lucerne Valley 1 1 6
28 Hinkley/Helendale 0 0
29 Yermo/Newberry Springs 0 0
TOTAL COMMUNITY ROUTES 0 0 0 0 0 [] 0 1 0 0 0 0 1 23
ADA Paratransit
Direct Access 0 26
Subscription 0 0
TOTAL ADA PARATRANSIT 0 0 0 0 0 0 0 0 1] 0 0 0 0 26
Personnel
Customer Service 0 1
Routing & Scheduling 0 2
Dispatch 0 2
Passenger to Passenger 0 0
TOTAL PERSONNEL 0 5




LIFT DEPLOYMENT REPORT

FY 19-20
Route # Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 | YTD TOTAL
1 44 306 417 | 543 | 449 365 354 | 495 337 11 236 196 3853
101 4 7 13 6 2 6 3 2 2 0 0 3 48
2 1 60 100 150 135 188 107 89 58 36 69 100 1093
200 0 0 0 0 5 0 0 5 1 0 0 0 11
3 2 37 49 116 79 51 72 91 58 73 76 70 774
6 3 23 46 56 47 82 58 71 46 34 35 35 536
15 25 33 22 29 25 17 20 30 20 7 31 10 269
21 22 12 22 38 40 30 17 17 5 3 1 8 215
22 16 43 31 31 16 11 25 26 20 3 4 4 230
23 32 30 25 19 3 34 54 53 25 a7 38 21 407
25 3 2 5 4 3 2 ] 3 2 2 0 3 33
28 0 3 0 0 0 0 4 1 3 3 1 4 19
29 0 27 24 20 13 13 28 56 14 1 28 26 250
3 61 59 39 93 63 43 59 85 31 26 54 21 634
32 95 94 98 73 81 104 64 83 74 20 17 22 825
33 27 24 10 8 17 7 42 36 19 0 9 10 209
40 22 3 7 13 20 6 17 5 4 15 4 28 146
41 136 | 170 | 259 | 179 | 182 124 | 130 | 121 128 | 156 122 152 1839
42 49 29 36 23 17 7 6 4 5 4 8 15 203
43 87 63 83 110 40 45 122 | 134 91 12 16 37 830
47 15 12 11 4 7 4 9 10 2 7 4 6 91
50 108 84 118 131 127 79 139 | 228 102 49 30 43 1238
51 24 50 56 80 62 60 60 45 28 3 8 25 501
52 68 97 58 65 93 46 82 39 41 17 32 11 649
53 53 77 116 | 133 61 35 68 49 31 85 63 32 803
54 13 12 7 13 16 6 6 3 5 1 0 8 90
55 13 20 20 29 21 25 13 27 3 12 4 21 208
64 34 30 26 50 28 23 36 23 19 13 12 27 321
66 21 12 65 29 27 44 19 11 7 7 0 8 250
68 92 78 131 130 | 127 B0 121 105 84 21 12 38 999
TOTAL, CURRENT 926 | 1379 | 1672 | 1966 | 1640 | 1390 | 1560 | 1808 | 1155 | 717 800 | 901 17574
TOTAL, LASTYEAR | 802 | 823 716 | 1097 | 644 | 596 | 753 | 661 772 | 1030 | 1086 | 1043 10023

There was no wheel chair pass up in the month of June, 2020.

Prepared by: Debi Lorrah




BIKE RACK REPORT

FY 19-20
Route # Jul-19 | Aug-19 | Sep-19 | Oct-19 | Nov-19 | Dec-19 | Jan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 | YTD TOTAL
1 12 40 45 44 55 50 67 60 89 28 az 47 549
101 1 33 19 15 20 22 18 17 1 4 7 196
2 1 1 20 54 29 22 49 32 20 3 3 5 249
200 0 1] 0 3 0 3 3 0 0 0 1] 0 9
3 15 38 38 47 57 85 67 a1 48 78 800
6 18 21 33 15 13 20 10 11 12 279
15 189 35 178 250 140 103 124 166 103 18 143 1452 |
21 87 119 85 206 131 172 140 62 57 27 110 1,220
22 75 72 a5 54 47 73 52 B4 48 9 11 22 560
23 85 157 136 155 120 117 196 157 136 71 78 53 1458
25 5 7 18 2 6 0 2 7 1 1 8 1 56
28 2 4 a 11 3 9 17 3 2 (] 0 3 57
29 4 21 13 18 15 10 14 5 12 5 11 19 147
a1 208 205 163 191 118 117 190 130 59 51 155 1883
257 352 326 347 284 265 226 353 244 127 134 133 3048
68 118 66 75 55 120 118 a7 43 46 51 916
56 60 45 108 53 107 38 62 18 33 13 28 819
a1 535 454 489 386 454 350 356 364 174 126 159 4180
42 80 o1 67 91 85 43 45 70 70 18 80 757
43 411 373 491 514 207 309 343 241 a5 81 3484
a7 39 22 ) 32 a5 23 44 29 30 8 4 g 314
50/50X az2 481 347 407 397 260 304 516 260 114 58 152 3668
51 98 152 73 107 128 106 217 157 162 23 13 39 1276
52 348 280 304 309 283 280 235 226 194 68 68 94 2699
53 211 251 261 186 1869 104 134 178 176 65 49 63 1847
54 48 99 78 81 47 45 95 66 36 4 10 12 621
55 103 106 114 114 73 114 88 106 51 19 49 1030
84 158 66 41 89 85 124 43 103 56 10 10 B0 863
66 44 64 a7 67 19 85 62 41 15 14 4 10 516
68 245 230 244 255 220 263 290 228 225 51 51 165 2468
TOTAL, CURRENT 3742 | 3913 | 3874 | 4282 | 3454 | 3220 | 3580 | 3938 | 2960 | 1,169 | 1,020 | 1,860 37,021
TOTAL, LAST YEAR 3031 | 3082 | 2611 | 2405 | 3059 | 2324 | 2731 | 2156 | 2652 | 3104 | 3415 | 3ss2 %T'i

There no pass ups in June, 2020.

Prepared By: Debi Lorrah



ADA Dispatch Denial Report Hesperia
For the Month of June 2020

Date Reservationist Passenger Time Reason Was An Alternate

Name Name Requested for Denial Ride Provided?

ALL RIDES NEGOTIATED




ADA Dispatch Denial Report Barstow
For the Month of June 2020

Date Reservationist Passenger Time Reason Was An Alternate

Name Name Requested for Denial Ride Provided?

ALL RIDES NEGOTIATED
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Jun-20
Major and Non-Major
Miles between road calls - VVTA and Barstow

Miles Between
Total Miles Road Calis Road Calls

Demand Response 29,096 5 5,819
Commuter Bus 19,377 17 1,140
Motor Bus 177,871 123 1,446

Total System 226,344 145 1,561
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