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INTRODUCTION 
 
 
Victor Valley Transit Authority decided to make the VVTA Administration, Operations and Maintenance 
Facility buildings sustainable by using the U.S. Green Building Council’s Leadership in Energy and 
Environmental Design (LEED) green building rating program which focuses on sustainable design and 
construction practices. These policies were developed to ensure that after the building is constructed, that 
sustainability continues to be maintained through sustainable operation and maintenance practices. They 
were developed through review of LEED Existing Building policies for applicability to the facilities, as well 
as, incorporation of sustainable policies that VVTA has in place for their facilities. To maintain the 
Innovation Credit for Sustainable Operations and Maintenance Policies in the LEED rating system, these 
policies must be used on any future repair and alternation projects, tenant finish, or new construction 
projects, and on all maintenance and operations practices that takes place in the building. 
 
The intent of this publication is to create a unique set of sustainable practice policies for the VVTA 
Maintenance and Administration Facility. These policies were developed based on the LEED for Existing 
Buildings program. If these policies are maintained it may be possible for the Victor Valley Transit 
Authority to apply for LEED-EB in the future. 
 
Victor Valley Transit Authority shall designate one representative of their staff to track theses policies on 
an on-going basis and to keep quarterly reports of these and others related to LEED for Existing Buildings 
to make sure that the sustainable design goals established for the VVTA Maintenance and Administration 
Facility are being maintained. 
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GREEN POLICIES 
 
 
The following Policies are adopted by  
Victor Valley Transit Authority on____________________________________________________[date]. 

Signature of Head of Organization: _______________________________________________________ 
Name of Head of Organization: __________________________________________________________ 
Title: _______________________________________________________________________________ 
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Low mercury-containing light bulb purchasing policy 
 
Objective: 
 
As part of maintaining a toxic material source reduction program for the VVTA Maintenance and 
Administration Facility, reduction of the amount of mercury brought into the building will be made by 
consciously purchasing light bulbs that contain an average mercury content of less than or equal to 80 
picograms per lumen hour of light output.  
 
Implementation: 
 
Any changes in bulb purchasing will be documented and changes should never result in average mercury 
content of over 80 picograms/lumen hour.  
 
Documentation: 
 
Changes in bulb purchasing will be documented in VVTA Maintenance and Administration Facility Policy 
Manual and quarterly reports will be filled out identifying any problems or areas of improvement.  
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Sustainable materials purchasing policy 
 
Objective: 
 
The VVTA Maintenance and Administration Facility is committed to using sustainable office supplies, 
equipment, and building materials. 
 
Implementation: 
 
If price, quality, and performance permit, salvaged, refurbished, or recycled materials will be utilized at the 
VVTA Maintenance and Administration Facility. The goal is to have at least 10% of total purchases (on a 
dollar basis) meet the performance criteria of: 

• Recycled materials – contains at least 10% post-consumer or 20% post-industrial material. 
Examples of common recycled materials include: paper, carpet, acoustical ceiling tile, cellulose 
insulation, and gypboard. 

• Rapidly renewable materials – at least 50%. Rapidly renewable materials are those materials that 
replenish themselves faster than traditional extraction demand. Examples of rapidly renewable 
materials include: Bamboo flooring, wheatgrass cabinetry, sunflower seed board, poplar OSB, 
wool carpet, linoleum flooring, and cotton batting insulation.  

• Salvaged materials – contains at least 70% salvaged materials from off site or outside the 
organization 

• Salvaged materials – contains at least 70% salvaged materials from an internal materials and 
equipment reuse program 

• Wood products – Forest Stewardship Council certified wood 
Location – at least 50% of materials are harvested, processed or extracted and processed within 500 
miles of [Project Location]. 
 
 
Documentation: 
 
For all covered materials, the date of purchase, cost or value and the type of material and description of 
how it does or does not meet the sustainability criteria shall be documented. This documentation will be 
maintained by the VVTA Maintenance and Administration Facility in the Policy Manual and calculations of 
total sustainable purchases will be performed using LEED methodology. 
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Sustainable cleaning products policy 
 
Objective: 
 
Billions of pounds of paper (e.g. toilet tissue and paper hand towels) are used every year in the 
restrooms. The impacts of the paper consumption and bleaching processes on our forests are 
substantial. The chemicals involved in bleaching contribute significant amounts of toxic materials, 
including dioxins into our environment. Thus, the VVTA Maintenance and Administration Facility can 
make an important contribution to environmental health by utilizing paper containing 100% recycled 
content, a minimum of 30% post-consumer recycled content and which are manufactured without the 
additional use of elemental chlorine or chlorine compounds (Processed Chlorine Free).  
 
Implementation: 
 
The following sustainability criteria shall apply for cleaning materials purchases: 
 
Environmentally Preferable Cleaning Products 
Purchasing efforts shall standardize on Green Seal Standard GS-37 (Green Seal, 2000). Green Seal 
completed their Standard in a consensus process, which included product users, cleaning product 
manufacturers, industry trade associations, janitorial contractors, environmental organizations, and more. 
Products not covered by GS-37 should meet or be less volatile than the California Code of Regulations 
maximum allowable VOC levels for the appropriate product category. Cleaning products that meet the 
Green Seal GS-37 standard, or if GS-37 is not applicable (e.g., for products such as carpet cleaners, floor 
finishes or stripers), must comply with the California Code of Regulations maximum allowable VOC 
(volatile organic compound) levels. See www.greenseal.org for specifications and green seal products. 
 
Janitorial Supplies 
Disposable janitorial paper products and trash bags meet the minimum requirements of U.S. EPA’s 
Comprehensive Procurement Guidelines. The VVTA Maintenance and Administration Facility or janitorial 
contractor will ensure the usage of sustainable cleaning materials in the VVTA Maintenance and 
Administration Facility at all times. The goal is to have at least 90% of total purchases (on a dollar basis) 
meet the above sustainability criteria.  
 
Documentation: 
 
To keep track and ensure the sustainable cleaning materials policy is being followed, the VVTA 
Maintenance and Administration Facility or janitorial contractor will inventory and report quarterly on the 
cleaning materials used in and around the building. Any changes in materials will be documented and 
problems or opportunities for improvement identified. Strategies for improvement will be discussed within 
the team and acted upon accordingly. Materials documentation – including date of purchase, type of 
material, description of how it meets sustainability criteria, and the cost or value - will be documented on a 
regular basis by the VVTA Maintenance and Administration Facility or janitorial contractor. The calculation 
will be performed using LEED methodology.  
 

http://www.greenseal.org/�
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Construction IAQ management policy  
 
Objective: 
 
The VVTA Maintenance and Administration Facility is committed to preventing indoor air quality problems 
resulting from any construction or renovation project to help maintain the comfort and well being of 
construction workers and building occupants. 
 
Implementation: 
 
For any construction or renovation project this Construction IAQ Management Policy shall be included in 
the specifications of the project. Each project shall: 
 

• During construction, meet or exceed the recommended Design Approaches of the Sheet Metal 
and Air Conditioning National Contractors Association (SMACNA) IAQ Guideline for Occupied 
Buildings Under Construction, 1995, Chapter 3. 

• Protect absorptive materials from moisture damage while being stored on-site and after 
installation. 

• Use a filtration media with a Minimum Efficiency Reporting Value (MERV) of 8 at each return air 
grill of air handlers used during construction. MERV is determined in ASHRAE 52.2-1999. 

• Replace all filtration media immediately prior to occupancy. 
• Remove contaminants that may be remaining at the end of the construction period either by 

o Conducting a minimum two-week building flush out with new filtration media with 100% 
outside air after construction ends and prior to occupancy of the affected space. After the 
flush out, replace the filtration media with new except for filters solely processing outside 
air.  

OR 
o Conducting a baseline indoor air quality testing procedure after construction ends for the 

affected space in the building that demonstrates that the concentration levels are below 
specified levels. The testing procedure and maximum concentration levels shall follow 
LEED-EB methodology. For each sampling point where the maximum concentration 
limits are exceeded, conduct a partial building flush out for a minimum of two weeks, then 
retest the specific parameter(s) that were exceeded to indicate the requirements are 
achieved. This procedure shall be repeated until all requirements have been met. 

 
Example IAQ Plan (courtesy of Hines Construction) 
 
The VVTA Maintenance and Administration Facility considers factors of IAQ that may be affected during 
building construction, remodeling, or renovation, which include but are not limited to: 
 
• The selection of building materials and interior finishes that have reduced chemical emissions 
• Area isolation and ventilation during interior construction, remodeling or renovation of occupied 

buildings 
• The time allowance for off gassing from construction materials and furnishing to be flushed out of the 

building. 
• Provisions of the HVAC system, including sufficient air volume distribution to the occupants, adequate 

outside air delivered to the occupant, ease of air system balance, and adequate start-up 
commissioning with follow-up documentation and verifications. 

• Benefits of informing the occupants of steps taken to provide acceptable IAQ to promote a positive 
attitude about their new or remodeled environment. 
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• Pre-bid construction documentation to provide a commitment by the contractor within the bidded 
scope work. 

• A budget to support the program. The development of a cost and implementation plan that is 
appropriate for the property and the circumstances. 

• Be sure the products actually used in the building are those submitted to the architect and approved 
by the contractor, and for which VOC compliance certification test results were provided. 

• Review the general contractor’s schedule for timing of construction activities so heavily polluting 
activities, typically “wet” material applications, i.e. painting, will occur before absorbent materials, 
carpet, and furniture are installed. 

• The selected IAQ ventilation procedure should be followed as closely as practically possible so that 
the bulk of emissions are removed before exposing the occupants to off gassing. 

• Review the operating procedures with the contractor so that the contractor to determine that the IAQ 
procedures were followed can easily keep records. 

• Require the contractor to produce complete set of records as a condition to substantial completion. 
 
 
Reporting: 
 
Each construction project shall develop a Construction IAQ plan and document how this plan was 
followed. This documentation shall be maintained by the VVTA Maintenance and Administration Facility.  
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Low environmental impact pest management policy 
 
Objective: 
 
The VVTA Maintenance and Administration Facility is committed to a low environmental impact pest 
management policy.  
 
Implementation:  
 
VVTA Maintenance and Administration Facility Staff/contractors shall: 

• Utilize sustainable cleaning products and materials – if possible, these materials shall 
meet Green Seal GS-37 standards. 

 
• Promote safer alternatives to chemical pesticides while preventing economic and 

health damage caused by pests. 
 

• Ensure that clear and accurate notification concerning the use of pesticides, when 
necessary, be made available so that measures may be taken to prevent and address 
pest problems effectively without endangering occupants, janitorial workers or visitors. 

 
• Utilize a communication strategy that provides notification of the integrated pest 

management system. The communication strategy should include information and 
notice to staff or directly to occupants in an owner-occupied building; a description of 
the integrated pest management system and a list of all pesticides, including any least 
toxic pesticide that may be used in the building as part of the integrated pest 
management system; the name, address, and telephone number of the contact person 
of the building; and a statement that the contact person maintains the product label 
and material safety data sheet (MSDS) of each pesticide used by the building, that the 
label or MSDS is available for review upon request, and that the contact person is 
available for information and comment. • The communications strategy should also 
address “Universal Notification,” which requires notification not less than 72 hours 
before a pesticide, other than a least toxic pesticide, is applied in a building or on 
surrounding grounds that the building maintains and address under what 
circumstances an emergency application of pesticides in a building or on surrounding 
grounds being maintained by the building can be conducted without complying with the 
earlier provisions. In addition, address notification strategies to ensure that occupants 
and janitorial workers are notified 24 hours in advance of the pesticide application. 

 
 
INTEGRATED PEST MANAGEMENT – EXAMPLE (courtesy of Hines Construction) 
 
 
Pest Services 
 
To eliminate existing infestations and prevent future infestations of cockroaches, ants, silverfish, pillbugs, 
spiders, rats and mice in an orderly fashion. To control occasional invaders during the course of normally 
scheduled service. 
 
 Ectoparasites (i.e. fleas, ticks, mites, etc.), flying insects and wood destroying insects are 

included as a standard part of this agreement. 
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• Ants 

Ants are the most common invading pests. The concern of biting ants must have prompt responses. 
 
Proactive service for ants if a problem is identified will be made on a quarterly basis by applying a bait 
product to the exterior of structures. These applications will be made by determining when the 
buildings are shut down for holidays or summer breaks. Research on pesticide products is constantly 
being improved and the specific product to be used will be determined by the IPM Coordinator. 
 
Ants reported in a facility will be reported on a Tracking Form and responded to by a day porter. 
 

1. The day porter will try to determine where the ants are foraging and remove anything that 
may be attracting them (foods, etc.) 

 2. Vacuum all found ants and determine where they are entering the building. 
 3. Using caulk, seal the spot or area they are entering from. 

4. Determine if there is a mound on the exterior nearest the location where the ants were 
sighted. 

 5. Follow up that all required written entries are made to the Tracking Form. 
6. Contact the approved pest applicator to service the exterior mound if determined to be 

needed. 
 

• Rodents 
There are three main types of rodents that are a concern. These are the Norway rat, roof rat and the 
house mouse. Each has specific characteristics and habits, which could cause problems including the 
destruction of property health issues. Only approved monitoring and basis, or catch devices will be 
used for control. The IPM Coordinator must approve any infestations beyond the written guidelines. 
 
 1. Norway rats 
 These are best-controlled and monitored using tamper resistant bait stations. Stations will 

be placed only where evidence of Norway rats are found. Tjis may require continued 
placement because of exterior environmental conditions or temporary until a specific 
problem is removed. Stations will be monitored and serviced on a monthly basis with 
written notes made on condition and findings. The IPM Coordinator must first approve 
any other control methods. All sightings must be recorded on a Tracking Form. 

 
 2. Roof rats 
 This rodent usually enters structures from openings high up. These openings need to be 

closed as identified by inspection. This usually requires some sort of mechanical 
alteration. This could include trimming trees and shrubs, or placing hardware cloth over 
holes. When this rodent is identified the proper placements of a catch device either snap, 
glue board, or live is the best solution. Many times this pest is only identified by its 
droppings. A licensed technician should only make placement of catch devices. All 
sighting of droppings or rodents need to be recorded on a Tracking Form. 

 
 3. House mouse 
 This rodent could enter a structure from an outside opening as small as a dime or be 

brought into a structure with deliveries. Usually control is not monitored or needed until a 
sighting or droppings are found. If either sighting is made, a tracking form is to be 
completed paying particular attention to removing unauthorized food from a location. If 
continued sightings are found, snap, glue or live traps are to be placed to best remove 
the mouse. This is only to be placed by a licensed technician. 

 
• Spiders 
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This pest is often the most feared because of erroneous information concerning health risks. There 
are two main spiders that are of concern. These are the Black Widow and the Brown recluse. May 
times rashes or bites from other insects are blamed on spiders. 
 
The best control of spiders is the removal of their food source, which are insects. Additionally, may 
indoor spider issues will be removed with proper vacuuming paying particular attention to cracks, 
crevices and corners where webs are made. 
 
 1. Spider sightings are to be recorded on a Tracking Form. 
 2. The day porter is to respond by vacuuming or removing the individual spider. 

3. Inspection is to be made on entry points for spiders or insects, such as broken screens or 
cracks, which can be repaired or caulked. 

 4. Pesticides should not be used to control spiders. 
 

• Flying Insects 
Any reported flying insects are to be reported and recorded on a Tracking Form. 
 
 1. The day porter is to respond and attempt to control with a fly swatter if possible. 

2. Inspect and determine if they are entering from the outside and if a mechanical change 
can be made (repairing screens, weather stripping or caulking). 

3. If the insect is not easily identified, collect a specimen for identification by a trained 
technician. 

4. Pesticide applications will only be made when a completed tracking report is provided 
and based on the identification of the specific pest using non-pesticide applications 
whenever possible. 

 
Possible flying insects could be houseflies, gnats, drain flys, termites, wasps or bees to name a few. 

 
Inspect / Treat storage closets and telephone junction areas in order to avoid infestations that could either 
build to an overflow into common areas or simply be a breeding ground for “hitchhiking pests” ready to 
disturb staff. 
 
Inspect / Treat mechanical room(s) to avoid allowing pests entry to mainstream building areas via pipe 
chases, conduit, etc. which inevitably causes staff frustration that result in complains to the management 
office. 
 
Inspect /Treat custodial closets, mop sin rooms, etc. to lessen the odds of pests bothering adjacent staff 
and equally import keeps building housekeeping personnel from being frightened by their presence as 
they start to work. 
 
Inspect / Treat all building entry / exit points in order to repel invasion that cause staff anxiety which many 
times result in negative conversations that at minimum reflect badly on building management’s reputation. 
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APPENDIX A 
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