VICTOR VALLEY TRANSIT AUTHORITY

representing the communities of Adelanto, Apple Valley, Hesperia,
Victorville, Barstow and San Bernardino County

TECHNICAL ADVISORY COMMITTEE MEETING AGENDA
Wednesday, June 6™, 3:00 p.m.
Victor Valley Transit Authority, Board Room
17150 Smoke Tree Street
Hesperia, CA 92345

1. Recognition of guests and public comments: Visitors are requested to make comments only on
those items not identified in the agenda. Comments concerning agenda items can be presented
when that item comes up. Please limit comments to three minutes per item.

2. Review Draft Board Agenda ............cccoooooiiiiiiiiiii e K. Kane/Group

a. Amend the VVTA Fiscal Year 2017-18 Annual Operating and Capital Budget and Short-Range
Transit Plan to Include a Project for Battery Electric Bus (BEB) Infrastructure.

b. Amend the VVTA Fiscal Year 2017-18 Annual Operating Budget, Short Range Transit Plan
and TDA Claim to Amend the Capital Project to Increase Project Funding for Paratransit
Replacement Buses (2).

c. Amend the VVTA Fiscal Year 2017-18 Annual Operating and Capital Budget, Short Range
Transit Plan and TDA Claim to Include a Project for Bus Surveillance Camera Upgrades.

d. Draft Budget FY18-19.

e. Award Security Contract.

f. Award Audio/Visual Contract.

g. Award Computer Network Support Contract.

h. Continuing Resolution for operating.

3. Budget Update.............ooooiiiii S. Riggs
4. Bus stop shelters/benches/lighting ...t S. Herrera
5. SBCTAUPAAte ..o N. Strickert
6. Transfer Centers Update (Williams Street, Hesperia, Victorville) .................... K. Kane
#. KHEP BUSIHEES oocorvmmmummmmsssm s s i s i D i E e sessmssoe s Group

8. Adjournment.

The next regularly scheduled meeting is July 11%. To obtain further or available information
regarding agenda items, please contact the Clerk of the Board VVTA at 760 948-3262. Posted:
Friday, June 1, 2018.



