VICTOR VALLEY TRANSIT AUTHORITY

Expanded Reports for July 2018.

The attached expanded Performance Reports are presented to provide an overview
of the transit system's costs and performance for the month of July 2018.

» Transdev invoice for BAT and VWTA.

¢ Monthly Performance Charts: Passengers Per Revenue Hour, VVTA and BAT.
* Monthly Performance Statistics Systemwide Summary.

» Monthly Ridership Report.

» Program Statistics: Operating Costs and Passenger Revenue, VVTA and BAT
e Fort Irwin Revenue and Expenses.

s Monthly Complaint and Compliment Reports.

+ Lift Deployment and Bike Rack Use Logs, VVTA and BAT.

¢ Monthly ADA Denial Report.

o Transdev On Time Performance Report FY 2018.
o Miles Between Roadcalls.

+ PERMA Loss Detail Report.

e Veterans Pass Sales Update.

o CTSA Annual Metrics Report.
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Transdev

‘Transportation Services

INVOICE NO. "000073118-INS-07B

1612 State St.
Barstow Ca. 92311
DATE 08/08/2018
BILL TO Victor Valley Transit Authority
17150 Smoke Tree St.
Hesperia, Calif 92345 CONTRACT NAME:
Victor Valley
Attention: Mr. Kevin Kane
Executive Director
MONTH July BILLING PERIQOD 07/01/18 to 07/31/18
July 18 July 18 July 18 July 18 July 18 Budgeted Actual Variance
Budgeted ACTUAL Budgeted ACTUAL Variance Expense Expense (+or-)
HOURS HOURS REVENUE REVENUE (+or-) Year-to-date Year-to-date Year-to-date
Fixed Route 1857.30 1857.00) $115,468.34 $115,449.69 {$18.65) $1,303,334.93 $1,306,611.28 | $3,276.35
County 762,30 762.00 $47,392.19 $47.373.54 (518.65) $495,687.37 $518071.41 | $22,384.04
DAR 620.00 290.00 $43,728.60 $20,453.70 ($23,274.90) $568,602.88 $327,036.17 | ($241,566.71)
SUBTOTALS 3,239.60 2,609.00 $206,589.13 $183,276,93 ($23,312.20) $2,367.625,18 $2,151,718.86 ($215,906.32)
TOTAL INVOICE $183,276.93

Please REMIT TO:
Transdev Inc.

4157 Collection Center Drive
Chicago, IL 60693

Manager's Signature and Business Phone
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@ Employee Commendations!
Month of July 2018

Parent of ADA subscription rider sent a letter of
commendation to all the drivers that attend to her
daughters needs as well as the reservationists; she stated

that Brandon Kane is especially helpful.

An ADA passenger wished to thank all the drivers that
transport her for always being very polite and enjoyable.

ADA Driver Dustin Burke was compliments for being
nice and efficient and the passenger expressed his

gratitude.

Fixed route passenger wished to compliment Route 52
driver for being going out of her way to be helpful and

polite.
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LIFT DEPLOYMENT REPORT

FY _18-19
Route # Jul-18] Aug-18] Sep-18 | Oct-18 | Nov-18] Dec-18 | Jan-18| Feb-19 | Mar-19} Apr-19] May-18 | Jun-18| 1D TOTAL
i 6 &
1 53 53
2 27 27
3 . a7 37
5 23 23
16 18 16
21 7 7
2 - 26 26
23 18 18
24 9 9
28 9 - g
29 1 1
31 41 41
32 58 58
33 36 36
40 14 14
# 108 109
42 18 19
43 57 57
50 69 69
51 27 27
52 46 46
53 -84 64
54 19 19
[ 1 11
66 8 8
68 111 111
TOTAL, CURRENT | 840 | - 0 [] 0 0 0 o1 o ) 0 0 0 921 |
TOTAL, LASTYEAR | 1407 ] - § i - , 1407

There were O wheel chair pass ups in the month of July 2018.

k1

Prepared by: Debi Lorrah




BIKE RACK REPORT

FY 18-19
Route # Jultg | Aug-18 | Sep-18 | Oct-18 | Nov-18 | Dec-18 | Jan-1s | Fev-1n | Mar18 | Apr-t9 | May-19 | Jun-19 | YTD TOTAL
101 15 15
1 30
2 15
2 87
8 20
15 150 150
21 54
22 90 80
23
24 118 118
26 1
29 6
# 229 229
197 - 197
33 128 128
40 32 32
41 382 382 |
%2 87 _ 87
4 279 219
47 25 - 25
- EQiS0X. 224 224
51 8 89
_ 52 -.251 251
B3 153 183
- 89
58 73
&6 30
&8 - 138 138
TOTAL CURRENT | 2734 a 0 9 ) 9 9 0 0 ] 0 0 2,892
TOTAL, LAST YEAR 2,749 _ : = - ! 2748 |

There were no pass-ups in the month of July, 2018.

M

Prepared By: Debi Lorrah



ADA Dispatch Denial Report Hesperia
For the Month of July

Date Reservationist Passenger Time Reason Was An Alternate
Name Name Requested for Denial Ride Provided?
ALL RIDES NEGOTIATED

3R




ADA Dispatch Denial Report Barstow
For the Month of July
Date Reservationist Passenger Time Reason Was An Alternate
Name Name Requested for Denial Ride Provided?

ALL RIDES NEGOTIATED
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ADA PARATRANSIT ON TIME PERFORMANCE

Jul-18
. More Than 10 | More Than 30 %
Rides Sampled Minutes Before | Minutes After TETAL On Time
17212 0 36 17176 99.79%
FIXED ROUTE ON TIME PERFORMANCE
Jul-18
%
On Time
77.30%
| COUNTY ROUTE ON TIME PERFORMANCE
Jul-18
%
On Time
65.40%
| BV Link ROUTE 15 ON TIME PERFORMANCE
Jul-18
%
On Time
55.00%
FT. IRWIN ROUTE ON TIME PERFORMANCE
Jul-18
%
On Time
73.60%

40




JULY 2018
Major and Non-Major
Miles between road calls - VVTA and Barstow

Miles Between
Total Miles Road Calls Road Cails

Demand Response 78,251 10 7,825
Commuter Bus 21,782 0 21,782
Motor Bus 279,311 49 5,700

Total System 379,344 59 35,307

41



VICTOR VALLEY TRANSIT Print Date: D7/31/2018

Policy Year Summary Page 1

[ Policy ]
Year Clain Count Reserves Paymants Total Incurred

[ Coda ][ Open Closed Totai] | Indemnity Expenses Total| | Indemnity Expenses Total| | Indemnity Expenses Total |
FY1998 o 7 7 V] 3 4 9,207 21,571 30,778 8,207 21,571 30,778
FY1989 ] 3 3 8 Q [+] 4] 0 L] a 0 ]
FY2000 Q 3 3 a 0 [ 965 [ 465 965 0 965
FY2001 0 4 4 0 0 it 9 9 n 0 ] 1]
FY2001NC 0 1 1 0 0 0 0 o] 4] 0 ] 0
FY2¢02 0 7 7 0 L 1] 0 4] a i} 4] 1]
FY2003 1] 1 1 1] 0 a 1] 0 a 0 ] 1]
FY2004 4 3 3 0 8] 0 0 4] 0 ] a 0
FY2005 ] 2 I o 4 ] 0 v] 1] 4} 0 0
FY2006 0 3 3 a 4] [+ 0 0 0 4] 1] a
Fy200? o 3 3 4] a ] 4] o 1] 0 0 [
FY2008 4] 2 2 0 0 1] 4] L] v 0 d i
FY2009 0 1 1 Q o] 1] 0 Q [+ 0 [i] 0
FY2010 [+ 1 1 0 0 b 0 Q a a G L1
FY2012 li] 2 2 o] a L] 0 0 o 0 0 0
FY2013 0 3 3 0 o] -] 0 0 -] &} a 0
FY2014 1 4 5 o o 0 0 19,206 19,206 o 19,208 19,206
FY2015 o 4 4 0 o 1] [¥] 0 b 4 0 Q
FY2018 i} 7 7 0 ¢ 0 2,991 0 2,991 2,981 0 2,991
FY2017 4 5 9 o] Q (] 4] 4] 0 0 0 )]
FY2018 ) 0 L 0 0 [1] u] & ] a 1] Q

Totals: 10 66 76 ] g ] 13,164 40,777 53,941 13,164 40,777 53,941




Veterans Ridership

FY 17 Veterans | (FY 18 Veterans FY 19 Veterans
July 2016 60 [ [July 2017 15 July 2017 44
August 2016 August 2017 August 2017 -
September 2016 September 2017 September 2017 -
October 2016 October 2017 October 2017 -
November 2016 November 2017 November 2017 -
December 2016 December 2017 December 2017 -
January 2017 January 2018 January 2018 -
February 2017 February 2018 February 2018 -
March 2017 March 2018 March 2018 -
April 2017 April 2018 April 2018 -
May 2017 May 2018 May 2018 -
June 2017 June 2018 June 2018 -
Total 60 | [Total 15 Total 44
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